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O
HS	professionals	are	not	typically	
seen	as	enablers	or	executors	of	
business	strategy.	And	in	some	
industries	such	as	mining	where	

production	is	critical,	OHS	can	often	be	seen	as	
an	obstacle	to	productivity	and	profit	–	rather	
than	as	a	business	partner	in	these	outcomes.

In	this	issue	(page	14)	we	look	at	the	theory	
and	practice	of	OHS	as	business	partner,	with	
case	studies	from	companies	detailing	how	
OHS	professionals	can	go	about	gaining	execu-
tive	support	through	connecting	safety	with	
commercial	outcomes.	Unless	initiatives	tangi-
bly	demonstrate	they	are	either	saving	money	
or	making	money	(or	preferably	both)	they	will	
often	fail	to	get	the	support	OHS	professionals	
would	like.

In	the	last	issue	of	OHS Professional,	we	
explored	the	concept	of	zero	harm.	While	there	

are	many	organisations	and	even	some	regula-
tors	which	have	adopted	and	implemented	
OHS	strategies	and	programs	based	on	zero	
harm,	there	are	also	a	number	of	respected	and	
experienced	OHS	experts	who	argue	against	
its	use	and	effectiveness	in	both	theory	and	
practice.	This	feature	generated	a	number	of	
responses	(both	for	and	against	zero	harm)	and	
in	this	issue,	Malcolm	Deery	from	Programmed	
explains	(page	10)	why	zero	harm	should	be	the	
only	goal	in	workplace	safety.

This	issue	also	sees	some	members	of	the	
OHS Professional	editorial	board	discussing	the	
greatest	achievements	as	well	as	the	biggest	
challenges	facing	the	OHS	profession	(page	
12).	We	are	constantly	striving	to	improve	OHS 
Professional,	and	each	issue	our	editorial	board	
members	will	discuss	how	practitioners	and	the	
broader	professional	can	improve.

from the editor
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How OHS can partner 
with business
OHS fulfills a vitally important 
role in business, but in order to 
gain full executive support OHS 
really needs to connect safety 
with commercial outcomes

“Unless initiatives 
tangibly demonstrate 
they are either saving 

money or making 
money (or preferably 
both) they will often 

fail to get the support 
OHS professionals 

would like”

Craig	Donaldson,	editor,		
OHS Professional

For more member information, visit www.sia.org.au
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chair’s note

F
ollowing	the	resignation	of	our	former	
CEO	in	March	I	have	been	working	at	
the	SIA	national	office	for	several	days	
each	week	as	interim	CEO,	pending	a	

decision	on	the	best	operational	management	
structure	for	SIA.	In	this	time	I	have	had	the	
opportunity	to	speak	with	many	members	and	
to	really	consolidate	my	views	about	the	need	
for	greater	accessibility	to	events	for	members	
who	live	outside	of	capital	cities.	This	is	an	
item	now	at	the	top	of	the	agenda	for	further	
development	and	I	believe	this	will	be	one	
of	the	most	significant	member	benefits	we	
could	offer.	Every	member	should	have	the	
opportunity	to	participate	in	or	have	access	to	
professional	development	events	–	no	matter	
where	or	when	they	are	held.	More	news	as	
we	develop	our	capability	to	deliver	on	this	
objective.	

I	have	also	had	the	opportunity	to	see	
our	national	office	staff	in	action.	We	are	very	
fortunate	to	have	such	a	skilled	team	delivering	
services	to	us	and	I	would	like	to	acknowledge	
their	work:	thank	you	Danielle	Laffey,	Catherine	
Reid,	Gail	Jacks	and	Cathy	Cassar.	I	would	like	
also	to	note	and	acknowledge	the	work	being	
done	for	us	by	the	College	of	Fellows	and	the	
OHS	Education	Accreditation	Board	–	both	of	
which	publish	updates	in	their	newsletters.	

It	has	been	a	privilege	to	be	able	to	
represent	the	Safety	Institute	of	Australia	at	a	
number	of	recent	events:	the	national	conven-
tion	was	held	in	Melbourne	from	19	to	20	
March	–	which	was	again	a	great	success.	The	
change	from	a	three-day	format	to	two	days	
was	very	well	received	by	delegates,	reflecting	
the	demands	on	professionals	to	make	and	
take	time	to	attend	professional	development	
events.	Congratulations	to	Mike	Edwards	and	

A journey of continuous 
improvement
The Safety Institute of Australia is 
dedicated to continually improving services 
for its members, and greater accessibility 
to events for members who live outside  
of capital cities is a real priority

“I have had the opportunity to speak with many 
members and to really consolidate my views about 
the need for greater accessibility to events for 
members who live outside of capital cities”

Sue	Pilkington,	Chair,	Board	of		
Directors,	SIA

in	remembrance	of	those	who	have	lost	their	
lives	through	work	related	incidents	or	illness.

The	8th	Annual	Safe	Work	Australia	Awards	
were	also	held	on	30	April	at	Old	Parliament	
House,	Canberra	to	recognise	and	celebrate	
excellence	in	work	health	and	safety.

The	Far	North	Queensland	Safety	Group’s	
32nd	annual	event,	Safety	Connect,	was	
also	held	in	Cairns.	This	one-day	confer-
ence	brought	together	SIA	members,	OHS	
professionals,	regulators,	suppliers	and	guest	
speakers	to	talk	about	the	profession	and	
issues	ranging	from	asbestos	and	drugs	and	
alcohol	to	mindfulness	and	wellbeing.	

the	convention	organising	committee	for	their	
work	in	developing	this	excellent	event.	

The	Dr	Eric	Wigglesworth	AM	Memorial	
lecture,	delivered	by	Dr	David	Walters	of	
Cardiff	University	on	the	evening	of	18	March.	
Professor	Walters	spoke	about	the	ways	in	
which	emergent	work	and	business	can	be	
used	more	positively	to	promote	leverage	
and	enhance	health	and	safety	outcomes	in	
the	wider	context	of	economic	and	political	
change,	exposing	the	gap	between	the	rheto-
ric	and	the	reality	in	current	policy	thinking	
around	occupational	health	and	safety.	For	a	
wrap-up	of	this	event	please	see	page	34.

The	2013	OHS	Education	Awards	were	
presented	prior	to	the	Dr	Eric	Wigglesworth	
AM	Memorial	Lecture	at	Storey	Hall,	RMIT.	The	
SIA	is	proud	to	be	associated	with	recognising	
excellence	in	OHS	education	and	congratulates	
all	candidates	and	the	winners	of	the	awards.	
An	article	on	the	OHS	Education	Awards	also	
appears	in	this	edition	on	page	32.	

The	inauguration	of	The	National	Workers	
Memorial	was	conducted	in	Canberra	on	
28	April,	which	was	International	Workers’	
Memorial	Day.	A	sprig	of	rosemary	was	laid	

As	always,	the	Directors	and	the	staff	of	the	
SIA	thank	you	for	your	continued	support	of	
the	institute	and	its	activities.	Your	input	is	al-
ways	welcome	–	if	there	is	something	we	could	
be	doing	for	you	that	we	are	not	already	doing,	
or	something	we	can	do	better	for	you	please	
let	us	know	by	contacting	the	national	office	
on	03	83361995	or	natadmin@sia.org.au.

Sue Pilkington, FSIA, FRMIA
Chair, Board of Directors, Interim CEO
Safety Institute of Australia Ltd 
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newsSIA Partners

Government to implement Comcare changes
The	Federal	Government	will	
prioritise	21	recommenda-
tions	from	the	Review	of	the	
Safety, Rehabilitation and 
Compensation (SRC) Act 1988	
and	implement	a	national	
rehabilitation	program	within	
Comcare	in	a	push	to	improve	
rehabilitation	and	return	to	work	
outcomes	under	the	scheme.	
One	of	the	more	significant	
recommendations	the	govern-

ment	is	acting	on	will	be	to	limit	the	definition	of	“reasonable	adminis-
trative	action”	in	the	SRC	Act	in	psychological	injury	disputes.	Minister	
for	Employment	and	Workplace	Relations	Bill	Shorten	said:	“The	
Government	will	require	Comcare	to	be	more	vigilant	with	assessing	
mental	injury	claims,	by	specifying	that	a	mental	injury,	or	aggravation	
of	mental	injury,	is	only	considered	to	arise	out	of	employment	if	any	
perception	on	which	the	injury	is	claimed	has	a	reasonable	basis.”

Mental stress costs businesses more than $10 billion 
per year
The	loss	of	productivity	and	absence	of	workers	as	a	result	of	mental	
stress	claims	is	costing	Australian	businesses	more	than	$10	billion	per	
year,	according	to	a	Safe	Work	Australia	report.	It	found	that	mental	
disorders	also	have	an	impact	on	the	Australian	economy	because	
mental	stress	claims	are	the	most	expensive	form	of	workers’	compen-
sation	claim	as	a	consequence	of	the	lengthy	periods	of	absence	from	
work	that	are	common	with	such	claims.	Furthermore,	the	highest	rates	
of	mental	stress	claims	were	by	workers	with	high	levels	of	responsibil-
ity	for	the	wellbeing	and	safety	of	others	or	workers	at	risk	in	danger-
ous	situations,	including	train	drivers	and	assistants,	police	officers,	
prison	officers,	ambulance	officers	and	paramedics.	

Call for worldwide regulatory safety reform
In	light	of	the	recent	West	Texas	fertiliser	explosion	and	the	Pike	River	
disaster	in	New	Zealand,	the	need	for	a	cohesive	and	structured	world-
wide	approach	to	regulatory	safety	reform	has	never	been	more	neces-
sary,	according	to	an	international	law	firm.	“It	serves	no	legitimate	
end	to	leave	oversight	of	modern	industrial	practices	to	a	patchwork	
of	outdated	and	complex	regimes	which	provide	no	consistency	of	ap-
proach,”	said	Michael	Tooma,	partner	and	head	of	occupational	health	
safety	and	security	(Asia	Pacific)	for	Norton	Rose.	“Regulators	can	tend	
to	allow	injury	statistics	to	drive	their	decisions	as	to	where	they	will	
focus	their	attention	and/or	resources.	However	injury	statistics	act	as	
an	inadequate	guide	where	the	industry	is	inherently	dangerous,	as	
in	the	case	of	fertiliser	works	or	mines	and	where	one-off	catastrophic	
incidents	remain	a	risk.”

Companies urged to report dangerous occurrences
Companies	should	not	ignore	the	importance	of	reporting	dangerous	
occurrences,	according	to	recently	appointed	federal	safety	commis-
sioner,	Alan	Edwards,	who	said	ignoring	a	near	miss	may	perpetuate	an	
underlying	problem.	“I	urge	industry	to	consider	all	incidents	serious	
enough	to	report,”	he	said.	“Companies	shouldn’t	wait	for	an	actual	
injury	to	occur	to	identify	and	remedy	system	weaknesses	that	poten-
tially	put	workers	at	needless	risk.”	Examples	of	dangerous	occur-
rences	include	incidents	such	as	falling	objects	that	do	not	hit	anyone,	
discovering	hazards	after	work	has	commenced	–	such	as	live	power	
cables	or	asbestos	–	that	should	have	been	discovered	earlier,	as	well	
as	fires	or	electrical	malfunctions	which	could	have	resulted	in	injury.
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aCCC warns over dangerous quad bike practices
The	Australian	Competition	and	Consumer	Commission	(ACCC)	has	
issued	a	warning	over	quad	bike	safety	after	research	found	unsafe	
riding	practices	are	common	among	quad	bike	users.	“Injuries	and	
deaths	relating	to	quad	bike	use	have	significantly	increased	over	
the	last	few	years.	In	2012,	there	were	18	reported	quad	bike-related	
deaths,”	said	ACCC	deputy	chair	Delia	Rickard.	“Close	to	30	per	cent	
of	these	deaths	were	of	children	under	15	years	of	age,	which	is	
frightening	considering	that	children	should	never	be	on	a	quad	bike	
designed	for	adults.”	ACCC-commissioned	research	found	that	one	
in	six	quad	bike	riders	rarely	or	never	wear	any	personal	protective	
equipment	such	as	a	helmet,	eye	protection	and	sturdy	footwear.

Complicated SWMS burden contractors
Safe	Work	Method	Statements	(SWMS)	have	grown	in	size	and	
detail	in	recent	years,	leading	to	a	significant	increase	in	paperwork	
burdens	for	principal	contractors	and	subcontractors,	according	
to	a	Sydney-based	law	firm.	While	SWMS	were	originally	designed	
to	serve	as	a	communication	device	between	subcontractors	and	
principal	contractors	on	how	to	control	high-risk	construction	work,	
they	have	evolved	into	more	of	a	step-by-step	description	of	all	
tasks	and	associated	risks	involved	in	a	particular	job.	As	such,	
Holding	Redlich	partner	Michael	Selinger	said	this	has	made	it	
harder	for	principal	contractors	to	have	any	practical	ability	to	re-
view	or	monitor	them.	Demands	from	third	parties,	including	clients	
and	the	Federal	Safety	Commissioner,	have	led	to	an	increase	in	
both	the	number	and	complexity	of	SWMS	–	and	these	demands	
have	fallen	predominantly	on	principal	contractors,	he	said.

Sia (QlD/nT Division) 
Brisbane regional  
Meeting
13	June	2013,		
FKG	&	Sons	–	Conference	Room,		
SIA	Brisbane	Head	Office,	106	
Newmarket	Road,		
Windsor,	Brisbane	QLD	

Safety in action 2013: 
Brisbane Safety  
Conference
18-19	June	2013,	Brisbane	
Convention	&	Exhibition		
Centre,	Merivale	Street,		
South	Brisbane,	QLD

Safety in action:  
Sydney Safety 
Conference 2013
3-4	September	2013,		
Sydney	Showground,		
Sydney	Olympic	Park	NSW

QlD Visions Conference
8-11	October	2013,		
Pullman	Cairns	International,		
17	Abbott	St,	Cairns	QLD

SIA events
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news report

T
he quad bike manufacturing 
industry has come under increased 
pressure over safety standards in 
recent years. As the leading cause 

of deaths on Australian farms, Safe Work 
Australia estimates that about half of all 
quad bike fatalities result from a rollover. 
There are an estimated 220,000 quad 
bikes in Australia, and more than 150 
Australians from the ages of 4 to 94 died 
from quad bike incidents since 2001. In 
2011 and 2012 alone, more than half of 
the 40 reported quad bike fatalities were 
due to quad bike roll over and almost a 
third were due to collisions. 

Statistics such as these recently 
prompted Safe Work Australia CEO, Rex 
Hoy, to call on quad bike manufacturers to 
reconsider their opposition to fitting crush 
protection devices to quad bikes in order 
to help prevent more quad bike deaths and 
serious injuries. “The time has come to 
immediately improve the stability of quad 
bikes and reduce the risks of injury in 
cases of the typical roll over,” he says.

Tony Lower, director of the University of 
Sydney’s Australian Centre for Agricultural 
Health and Safety (ACAHS), also took aim 
at the quad bike manufacturing industry 
recently and says there is “no doubt 
whatsoever” that there is an issue with the 
design and safety of quad bikes.

“Quad bikes weren’t actually designed for 

work; they were actually designed initially 
as a recreational vehicle to take people in 
Japan from their farm to town and back. So 
they’re actually not fit for purpose for many 
of the tasks that farmers and other users 
actually have to use them for,” he says.

Quad bikes are heavily promoted 
as an agricultural vehicle by their 
manufacturers, even though Lower says 
they are not a fit for this purpose. “You’ll 
find that some of them are very heavily 
promoting them into agriculture, even 
though they know they’re not the best 
and the safest vehicle for the job. The 
manufacturers have never actually looked 
at the design of the product in terms of 
its safety, particularly in terms of lateral 
stability,” says Lower.

While Cameron Cuthill, ATV manager 
for the Federal Chamber of Automotive 
Industries (FCAI), says that any death or 
injury from a quad bike is unacceptable, 
he says information about such incidents 
almost always indicates behaviours 
which the quad bike industry “clearly and 
specifically” warns against.

“Last year 28 per cent of all deaths 
were children on adult-sized ATVs. This is 
despite every adult-sized ATV sold by FCAI 
members being permanently emblazoned 
with a warning that these vehicles are not 
safe for use by children under 16,” says 
Cuthill.

Head injuries are also a major cause 
of quad bike related deaths, and he 
says helmet usage is also not nearly as 
prevalent as it should be. “Overloading 
and carrying of passengers on single seat 
quad bikes are also clearly warned-against 
behaviours, and are often implicated 
in the trauma statistics. ACCC research 
recently identified that the majority of ATV 
riders had not undergone an accredited 
ATV training course. These courses are 
specifically designed to address these 
issues,” says Cuthill.

Quad bike safety challenges
More than half of the reported quad bike 
fatalities in 2001 and 2012 were due 
to a quad bike roll over. The fitting of 
crush protection devices would reduce 
the risk of quad bikes being prone to roll 
over, according to Safe Work Australia, 
which notes that crush protection devices 
would also reduce the likelihood of 
death and injury as a result of a crush or 
asphyxiation when they do roll.

Entrenched behaviour and a lack 
of compliance with manufacturer 
recommendations and warnings are the 
major challenges to realising effective 
change on farms, Cuthill says. “Children 
under 16 are often allowed or even 
encouraged to ride adult-sized ATVs and 
users fail to wear helmets because they 
perceive the ATV as being a stable four-
wheeled vehicle that is easy and forgiving 
to ride,” he says.

“ATV crashes are in fact very infrequent 
events and owners and users therefore 
become complacent about following 
even the most basic safety protocols 
like wearing a helmet and not carrying 
passengers.”

Even where OHS legislation makes it 
clear that personal protective equipment 
should be used and untrained users 
should be prevented from accessing plant, 
Cuthill says there is a perception that non-
compliance is unlikely to be detected in 
a rural area. “Consequently these unsafe 
behaviours persist commensurate with  
the perceived lack of risk of detection,”  
he says.

rollover protection
Quad bike manufacturers have a complete 
disregard for safe system principles, Lower 
believes. “Products should be designed 
and manufactured with the expectation 
that some human error will take place. 
This is more than a little ironic as some 
of the same manufacturers of cars are 

Quad bike safety under 
the spotlight
The quad bike manufacturing industry has come 
under fire for a number of safety-related reasons, 
writes Craig Donaldson
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also responsible for quad bike production – 
however this appears to fall on deaf ears,”  
he says.

“As quads are currently manufactured not 
only is there no lateral stability standard, 
despite some 60 per cent plus of all fatalities 
involving a rollover, there is no crush 
protection for riders when they do rollover. 
The margin of error for quad bike users is 
very narrow and is reflected in the deaths  
and injuries that result.”
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“What quad bike manufacturers 
have done is to attempt to divert all 
attention away from the fundamental 
safety of their product”

Manufacturers have actively ignored the 
hierarchy of controls, which is also a national 
obligation under the new harmonised OHS 
legislation, Lower adds. “What quad bike 
manufacturers have done is to attempt 
to divert all attention away from the 
fundamental safety of their product, and in 
this way it is much easier to ‘blame the user’ 
for all such incidents and wash their hands of 
the often fatal consequences,” he says.

However, Cuthill says the “simple fact is 
there is no evidence anywhere in the world 
that shows rollover protection (ROPS) devices 
on ATVs increase positive safety outcomes for 
riders. In fact the contrary is true.” He says 
the ATV industry has been involved in testing 
using appropriate injury monitoring crash 
test dummies, and this indicates there would 
be net increase in injury outcomes if rollover 
protection devices were fitted to ATVs.

Cuthill also says there are no standards 
by which rollover protection structures can 
be measured for either structural integrity 
or even appropriateness for individual ATV 
models. “The designers and manufacturers 
of ATVs have clearly and publicly stated 
that ATVs were never designed to accept 
rollover protection structures. There are no 
engineering or performance standards for the 
rollover protection structures currently being 
sold and there is no evidence which shows 
that these devices are either safe or effective. 
There is however research to indicate their 
potential danger,” he says.

“Proponents of fitting ROPS to ATVs 
apparently wish to ignore enforcing the 
known safety interventions in favour of 
pushing at best a questionable, engineering 
solution. As such they seem to be willing to 
allow unsuspecting users to be used as crash 
test dummies to evaluate the relative efficacy 
of these devices.”	n
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opinion

Z
ero Harm is a realistic objective 
because “all injuries are 
preventable”. This is a very easy 
premise to test – consider any 

incident that has occurred, at work, home, 
recently, some time ago and ask yourself if 
something had been done differently, could 
the event and loss have been avoided? With 
hindsight these events could always have 
been prevented. In this point of reflection 
we understand what failed and identify 
what can be done differently to prevent a 
recurrence. Therefore, using this simplistic 
model we can see that zero harm is 
possible and realistic.

Injuries are a result of failing to 
recognise and control/work with laws of 
nature; that is, recognising basic cause 
and effect. Consider what we have learned 
over recent years and how we now 
naturally and actively manage risk in some 
areas. 

For example as a result of learning from 
past injuries, loss and failures we know:
•		When	explosives	and	flammable	

materials are stored together inevitably 
there will be a negative outcome. As a 
result of this understanding we have 
rules and processes to manage how 
these materials are stored to avoid such 
outcomes

•		When	noise	is	unabated	hearing	loss	is	
inevitable. As a result we measure noise 
and can supply appropriate abatement 
equipment

•		When	sharp	materials	are	handled	
with bare hands they will be cut, 
consequently we use gloves in the 
workplace

•		Poorly	maintained	equipment	can	fail	
with catastrophic consequences, so 
planned maintenance has become a 
preventative tool.
So, as above, workplace injuries are a 

product of breaching rules of the natural 

Zero harm is empowering because it puts the prevention of unplanned 
events within our control, writes Malcolm Deery

world.  When the cause and an effect 
is investigated and understood and the 
learnings are acted on, a body of learning 
is created to prevent future injury and loss.

We are also challenged with injury-free 
days. Consider complex organisations that 
go days and weeks injury-free. Does this 
not logically suggest that it is possible to 
continue injury free?

It’s a cynical suggestion but if safety 
managers do not believe that zero 
harm is possible, then there must be an 
obligation to identify the injuries that 
can’t be prevented, so time and energy is 
not wasted on mitigating them, creating 
a no-win situation for operational people 
who are held accountable for these 
injuries. How would these “unpreventable” 
injures be reported while maintaining 

Zero harm: the only goal  
in workplace safety?

data integrity? For it follows that 
“unpreventable” injuries would not be 
included in the injury statistics as they are 
“out of our control”.

This is a cynical thought, but 
nonetheless, that is what we need to 
consider if we are to accept that some 
injuries are fate and out of our control.

an act of God?
An act of God is a term that is often 
used to help explain what appear to be 
injuries and other losses that couldn’t be 
prevented. It is argued that the expression 
was valid in days gone by when there was 
a need to give meaning to catastrophic 
loss and devastation. For example, today 
we know that polio, TB, cholera and 
all manner of other ills are not an act 
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“If safety managers do not believe that zero harm 
is possible, then there must be an obligation to 
identify the injuries that can’t be prevented”

of God; rather they are diseases that 
can be arrested as a result of research, 
enlightenment, education and technology.

Even natural disasters are within 
the realm of understanding as a result 
of research, enlightenment, education 
and technology. Consider the fact that 
scientists are listening to and monitoring 
the movement of the earth below the 
Pacific Ocean and understand the requisite 
signs of a tsunami. Imagine what this will 
mean for the prevention of loss for future 
generations. Consequently it is argued that 
calling workplace incidents an act of God 
is inappropriate in the context of injury 
prevention.

empowering belief
Hold the belief that all injuries can be 
prevented and zero harm is empowering. 
This is empowering because, when an 
injury does occur we can then ask: “What 
did we miss, what did we not understand, 
what did we not take into account as the 
work was planned?” This makes sense, 

because self-evidently, we have overlooked 
a cause and effect relationship, as the 
work has been undertaken which has 
allowed the injury to occur.

Consequently the belief in zero harm 
is empowering as we plan and undertake 
work, because it puts the prevention of 
unplanned events (of which an injury is 
one possible outcome) within our control. 
If not then there is no difference between 
the uncertainty of planning work safely 
and the analogous stories of the pilot who 
is not sure he can land safely every time 
or the engineer who “thinks” their bridge 
design is okay.

Note that the fact an injury has occurred 
doesn’t change the fact that zero ham is 
possible. Consider why we do incident 

investigations. We do them to understand 
what failed and what we need to do 
prevent a recurrence, so it is an activity 
that supports the belief that all injuries are 
preventable.

zero harm and safety managers?
As	safety	professionals	it	can	be	argued	
that	we	are	charged	with	providing	our	
organisations	with	the	vision	and	confidence	
that	zero	harm	is	achievable,	and	as	a	result,	
we	position	what	we	do	as	a	business	value	
because	we	have	taught	the	operational	team	
to	avoid	unplanned	events.	n

Malcolm Deery is group general manager, 
health safety & environment for Programmed. 
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editorial board

Taking the OHS profession 
to the next level
OHS Professional magazine’s editorial board examines 
the greatest achievements as well as the biggest 
challenges facing the OHS profession

Martin Smith
Group general manager 
of safety, quality and 
environment, Tenix.

What are the greatest achievements of the 
OHS profession?
When	you	look	closely	at	some	of	the	key	
characteristics	that	go	towards	the	makeup	
of	a	profession	such	as	being	organised	
into	a	professional	body,	a	commitment	
to	continuous	learning	and	development,	
informed	by	a	values	framework	and	an	
ethical	code	of	conduct,	a	collegial	style	
culture,	etc	it’s	clear	to	me	that	the	OHS	
profession	is	moving	in	the	right	direction.	

The	gradual	and	steady	professionalisa-
tion	of	safety	has	resulted	in	significant	
achievements	which	should	be	duly	noted.	
Improvements	in	the	quality	of	OHS	education	
particularly	at	the	tertiary	level,	increasing	lev-
els	of	participation	and	influence	in	the	public	
policy	debate,	the	development	of	a	long	
overdue	OHS	body	of	knowledge,	increasing	
participation	in	emerging	economies	and	also	
at	the	highest	levels	in	organisations	and	
ongoing	contribution	to	the	body	of	academic	
research	have	all	assisted	in	improving	the	
perception	of	OHS	as	a	legitimate	profession	
not	only	from	outside	the	profession	but	also	
from	within.

However	we	shouldn’t	declare	victory	just	
yet	as	these	areas	of	achievement	continue	to	
pose	the	greatest	challenges	for	the	profes-
sion	into	the	future.

broader	knowledge	and	skills	base	in	order	to	
continue	to	make	contributions	at	all	levels	of	
society;	affording	the	opportunity	to	develop	
into	well	rounded	eclectic	professionals.	

At	the	educational	level	the	challenge	is	
to	continually	improve	the	quality	of	OHS	
outcomes	(particularly	at	tertiary	level)	
including	developing	stronger	OHS	content	for	
undergraduate	studies	in	aligned	professions	
for	example	engineering	and	business.	

For	the	ongoing	sustainability	of	the	pro-
fession	we	need	to	ensure	that	new	entrants	
to	our	profession	participate	in	structured	
professional	mentoring	programs	and	experi-
ence	the	benefits	of	being	supported	by	the	
broader	profession.	This	in	turn	helps	equip	
the	developing	professionals	with	knowledge	
and	skills	to	deal	with	the	myriad	of	OHS	
issues	they	will	undoubtedly	be	faced	with	in	
the	workforce.

rod Maule
Director safety, quality and 
risk, Transdev Australasia

What are the greatest achievements  
of the OHS profession?
I	think	the	increasing	calibre	of	people	in	the	
OHS	profession	and	the	increased	level	of	
qualified	professionals	in	OHS	is	one	of	the	
greatest	achievements	of	the	profession	in	
recent	years.	Ballarat	University	started	the	

What are the greatest challenges facing the 
OHS profession?
There	are	a	myriad	of	challenges	that	we	as	
OHS	professionals	will	be	faced	with	in	the	
future	and	most	are	largely	as	a	result	of	the	
gains	we	have	already	made	in	the	areas	
highlighted	above.	But	I	believe	that	all	of	
these	issues	will	be	potentially	impacted	by	
the	decisions	we	make	as	a	profession	in	
response	to	the	structural	changes	that	will	
continue	to	occur	to	the	nature	of	work	and	
the	working	environment.	If	we	reflect	on	the	
changes	that	have	occurred	in	workplaces	
over	the	last	10-20	years	and	the	impact	
technology	is	now	having	on	the	pace	of	
change	then	as	safety	professionals	the	key	
challenge	will	be	to	ensure	that	we	respond,	
adapt,	remain	relevant	and	continue	to	
progress	as	a	profession.	Who	would	have	
foreseen	the	emergence	of	remote	operated	
driverless	haul	trucks	on	mine	sites	10	years	
ago	and	what	are	the	potential	implications	
for	the	OHS	professional?

Part	of	what	I	see	as	professional	‘evolu-
tion’	will	require	us	to	embrace	innovation,	
foster	and	promote	open	and	effective	collab-
oration	within	the	profession	and	within	our	
workplaces,	adapt	the	current	OHS	paradigms	
to	recognise	and	respond	more	proactively	
to	the	range	of	psycho-	social	issues	in	the	
work	place	and	the	broader	issue	of	mental	
health;	particularly	as	the	line	between	work	
and	home/work	and	social	time	becomes	less	
obvious.	

As	we	continue	to	adapt	to	the	changing	
work	environment	and	as	the	profession	con-
tinues	to	increase	its	standing	amongst	other	
professions,	it’s	important	that	we	develop	a	
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first	OHS	postgraduate	course	in	Australia	
just	over	30	years	ago	and	at	that	time	we	had	
small	numbers	in	safety	with	minimal	voice	
at	the	management	table.	Now,	according	
to	the	2011/2012	Safestream	remuneration	
survey,	nearly	a	third	of	head	of	safety	roles	
report	directly	to	the	most	senior	level	in	
the	organisation.	Both	remuneration	and	
influence	at	the	table	have	subsequently	
followed	with	safety	roles	paying	upwards	of	
over	$300,000	in	the	most	senior	roles.

by	a	steel	wedge	that	ejected	from	a	die.	Very	
few	families	were	spared	the	grief.	Little	did	
I	realise	that	years	later	I	would	see	all	of	
this	first	hand	when	I	worked	for	10	years	as	
an	ambulance	officer	in	the	steel	precinct	of	
Newcastle.	I	threw	many	a	blanket	over	a	poor	
safety	practice	or	decision.

Singularly,	the	greatest	achievement	by	
the	safety	profession	in	Australia	over	the	
past	15	years	has	been	to	get	the	safety	of	
workers	in	the	forefront	of	industry	and	gov-
ernment.	I	believe	that	we	have	entered	the	
hearts	and	minds	of	senior	management;	it	is	
unfashionable	not	to	have	good	safety	prac-
tices.	Unsafe	practices	have	been	regulated	
by	statutory	with	heavy	fines	and	in	some	
cases	custodial	sentencing.	This	revolution	
has	also	been	championed	and	supported	by	
the	unions;	it	really	has	been	a	joint	effort.	

What are the greatest challenges facing  
the OHS profession?
However,	we	have	a	long	way	to	go,	and	there	
are	companies	and	business	sectors	that	still	
have	serious	safety	challenges.	Somehow	
during	the	revolution	we	took	a	left	turn	and	I	
think	we	have	got	it	seriously	wrong.	Current	
thinking	in	safety	was	forged	in	the	late	90s	
early	2000s	by	well-meaning	safety	consulting	
companies.	There	were	mantras	like	“zero	
harm”	and	“the	goal	is	zero”.	The	focus	
was	on	high	frequency	low	consequence	
risk;	sprains	and	strain,	trips	and	falls	and	
getting	lost	time	injury	and	medical	treatment	
frequency	rates	down.	This	was	easy	and	
injury	rates	plummeted,	but	somehow	we	did	
nothing	to	reduce	fatality	or	serious	injury	
in	industry.	I	feel	we	have	lost	the	science	
of	risk	and	we	are	not	concentrating	on	low	
frequency	high	consequence	risk	or	critical	
risk.	Universities	have	abandoned	safety	
as	an	applied	science	in	droves;	the	safety	
profession	is	poorer	for	that.	It	is	like	the	
safety	revolution	of	the	last	15	years	has	
petered	out.	

If	we	are	to	truly	make	a	difference	in	
safety	tomorrow,	existing	paradigms	in	safety	
have	to	be	seriously	challenged	today	and	let	
a	new	revolution	begin.	n

“We need to use our 
increasing influence 
to move management 
into a greater focus 
and effort on reducing 
exposure of the 
workforce to serious 
harm at work”

indicators	over	many	years,	yet	fatalities	and	
serious	harms	have	not	come	down	at	the	
same	rate,	if	at	all,	in	some	organisations.	
The	common	causes	of	this	focus	on	minor	
incidents	at	the	expense	of	more	significant	
exposures	are	usually	easily	agreed.	They	
include	the	fact	that	these	lag	indicators	have	
relatively	common	definitions,	are	easy	to	
track	and	frequent	enough	to	compare	period	
to	period.	This	means	that	organisations	
can	compare	results	within	departments,	
divisions,	companies	or	across	industries.		
This	is	further	cemented	due	to	a	still-
common	belief	in	the	incident	pyramid	that	
less	low-level	incidents	will	deliver	fewer	
fatalities	and	serious	harms.	

While	it	is	admirable	to	drive	down	TRIFR/
LTIFR	and	it	is	a	useful	measure	of	engage-
ment	for	the	workforce	on	safety,	it	is	not	cor-
related	with	fatalities.	It	is	especially	difficult	
to	equate	with	process	safety	risks.	As	such,		
I	think	we	need	to	use	our	increasing	influ-
ence	to	move	management	into	a	greater	
focus	and	effort	on	reducing	exposure	of	the	
workforce	to	serious	harm	at	work.	This	will	
take	a	concerted	effort	across	the	profession	
to	move	management	thinking	and	ensure	
that	a	worker	who	has	a	lapse	of	concentra-
tion	does	not	pay	with	a	life	altering	event.

Kim Flanagan
General manager  
of health, safety & 
environment, NBNCo
	

What are the greatest achievements  
of the OHS profession?
As	a	kid	growing	up	in	the	1970s	in	the	Hunter	
Valley	with	all	its	mining	and	heavy	industry	I	
remember	the	grieving	of	families	at	the	loss	
or	serious	injury	of	one	of	their	loved	ones.	I	
had	two	uncles	who	worked	in	the	steel	mill	
in	Newcastle;	one	lost	a	finger	and	the	other	
received	severe	head	injuries	after	being	struck	

“The greatest achievement by the safety  
profession in Australia over the past 15 years  
has been to get the safety of workers in the  
forefront of industry and government”

This	has	allowed	safety	to	be	able	to	
influence	management	in	providing	safe	
workplaces	in	terms	of	culture,	capital	and	
commitment.	It	is	very	hard	to	find	large	or-
ganisations	that	don’t	have	board	and	senior	
management	with	safety	at	the	forefront	
of	their	reporting	and	vision	statements,	
with	smaller	organisations	supplying	larger	
organisations	often	being	pulled	up	the	safety	
capability	chain	through	their	relationships	
with	them.

A	further	achievement	in	building	recogni-
tion	of	the	profession	as	a	group	with	a	
common	language	and	skill	is	the	publication	
of	the	OHS	Body	of	Knowledge.	All	of	these	
achievements	will	see	the	profession	able	to	
deliver	on	our	goal	of	driving	down	the	fatality	
and	serious	harm	incidents	in	Australia.

What are the greatest challenges facing  
the OHS profession?
Whenever	I	gather	with	my	senior	OHS	
colleagues	from	a	range	of	industries	around	
Australia	a	common	issue	is	how	we	make	
sure	that	the	boards	and	senior	management	
are	focusing	on	the	serious	harm	and	fatality	
risks,	rather	than	just	the	high	frequency	
recordable	injury	lag	indicators	like	TRIFR	
or	LTIFR.	Australia	has	made	great	progress	
in	driving	down	TRIFR/LTIFR	and	similar	
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OHS professionals are not typically seen as  
enablers or executors of business strategy.  
Craig Donaldson looks at how OHS can change  
this perception and become true business partners 
within their organisations

OHS as business partner
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O
HS leaders are often seen 
as an obstacle to quality, 
productivity and cost, rather 
than as a business partner 
in these outcomes at an 
executive level. However, to 
be seen as a true business 
partner, OHS leaders must 

be able to solve problems in a way that increases 
value. They need to focus on safe productivity, 
quality and cost – rather than just safety as a 
value independent of what it takes to run a 
profitable business.

Aubrey Daniels, an international safety expert 
and founder and chairman of Aubrey Daniels 
International, believes that OHS frequently lacks 
an understanding of the science of behavior which 
is critical to creating safe habits. “Many safety 
consultants provide solutions that rely more on 
common sense solutions rather than ones based 
on scientific research. Only through a scientific 
foundation can OHS leaders create a culture and 
systems that produce lasting results,” he says.

Fluor Australia delivers a diversified range 
of engineering, procurement, construction, 
maintenance and project management services, 
and its Asia Pacific HSE director, David Jenkin, 
argues that, given the right levels of autonomy, 
OHS leaders can be very effective at executive 
levels. “Whether it be directly or indirectly, OHS 
leaders can have a huge impact on all business 
targets and objectives, not just OHS targets 
and objectives,” says Jenkin, who notes that 
without good OHS performance the bottom line 
of businesses can be seriously effected, not to 
mention the credibility and reputation of the 
business, which in turn can then be detrimental 
to any future prospects or proposals in the case of 
contractor companies.

“It’s no secret that an organisation that has 
a good safety performance will also have good 
production levels,” he says.

Christine Di Bella, Unilever’s safety health & 
environment manager for Australia and New 
Zealand, says that OHS leaders are increasingly 
realising the importance of senior level 
engagement to ensure safety is truly recognised 
and installed as a core part of doing business. 
“A CEO I previously worked with once said that 
he believed that a safe company is a profitable 
company and this has resonated with me 
throughout my career – it’s not a side issue but is 

OHS as business partner

“It’s no secret that an organisation that has a good safety 
performance will also have good production levels”
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core to being successful and profitable for the long-
term,” she says.

Unilever has made a commitment to reduce its 
total recordable frequency rate for accidents in its 
factories and offices by 50 per cent from 2008 to 
2020, Di Bella adds. “We believe that in order to 
grow our business sustainably we have to look after 
our most important asset, and that is our people,” 
she says.

“While in the past some of our people may have 
had a ‘can do, will do’ attitude to work, now they 
are really thinking, ‘how do I do this in a safe way?’ 
A lot of this broader mindset shift has taken place 
because of the commitment from senior leadership 
to raise the profile of safety and safe working 
practices, and it has been a game-changer for our 
safety record in Unilever ANZ.” 

Challenges for OHS professionals
Regardless	of	an	organisation’s	OHS	performance	
levels,	OHS	leaders	are	always	challenged	with	either	
maintaining	those	levels	of	performance	or	improving	
them	further,	according	to	Jenkin.

“Any worksite can have a downturn in safety 
culture if not managed correctly or constantly. There 
always needs to be a clear and defined strategy on 
how OHS is to be managed or improved and each 
employee or individual on the work site needs to 
know they play an important part in that strategy,” 
he says.

The commitment to manage and/or improve 
OHS performance needs to exist from the most 
senior levels all the way down the management line, 
and Jenkin says this also needs to be followed up 
by demonstrable action from all levels so that the 
workforce is not given any mixed messages.

From a pure OHS perspective, Di Bella says there 
are a number of regulatory issues and changes that 
OHS practitioners need to stay across constantly. 
While this can be challenging and time-consuming, 
she acknowledges that it’s an essential component of 
the job. 

“At an organisational level, employee engagement 
is one of the key challenges,” he says. “In my 
experience it’s harder to engage people on safety in 
offices rather than factories, as people don’t think 

One	of	the	largest	bottlers	of	non-alcoholic	ready-to-
drink	beverages	in	the	Asia-Pacific	region,	Coca-Cola	
Amatil	employs	more	than	15,000	people	across	its	
operations	in	five	countries	–	Australia,	New	Zealand,	
Fiji,	Indonesia	and	Papua	New	Guinea.	

George	Adams,	former	managing	director	of	Coca-
Cola	Amatil,	New	Zealand	and	Fiji,	believes	that	both	
OHS	leaders	and	CEOs	could	to	a	better	job	in	partner-
ing	with	each	other	in	order	to	deliver	effective	safety	
and	business	outcomes.	“Many	OHS	professionals	have	
struggled	to	get	over	the	traditional	role	of	a	skilled,	

leading safety in coca-cola Amatil

often	lone,	staffer	who	toiled	away	dealing	with	the	
tricky	paperwork	and	being	rolled	out	when	an	issue	
occurred	to	keep	the	Board	and	senior	management	out	
of	trouble,”	he	says.

“Twenty-first	century	leadership	now	demands	much	
more	from	other	support	function	leaders	such	as	HR	
and	finance.	OHS	is	perhaps	one	of	the	last	functions	to	
take	a	broader	perspective,	but	it	is	changing.”

The	biggest	hurdle	OHS	professionals	face	is	CEOs	
being	engaged	with	safety	and	its	importance	in	the	
overall	scheme	of	business,	according	to	Adams.	“While	
that	is	changing	though	and	I’d	like	to	see	it	change	fast-
er.	The	days	are	gone	when	a	CEO	could	imagine	that	a	
safety	professional	would	make	the	issue	of	safety	go	
away	with	a	bit	of	process	work	and	a	few	nice	posters.	
Safety	needs	to	be	a	state	of	mind	and	what	a	business	
‘is’,	not	what	it	‘does’	from	time-to-time,”	he	says.

Catherine	King,	former	national	health	and	safety	
manager	for	Coca-Cola	Amatil	(NZ),	acknowledges	
that	safety	costs	money,	and	rather	than	talking	about	
safety	for	safety’s	sake	it	is	important	to	articulate	how	
much	safety	has	saved	a	business	and	underscore	this	
with	a	cost-benefit	analysis	to	help	sell	the	safety	story	
to	executives.	“Don’t	talk	about	legislation	and	don’t	
prescribe	risk	management;	certainly	you	can	make	
them	aware	of	risks	but	if	you	start	prescribing	what	
they	need	to	do	in	accordance	with	legislation	you’ll	
lose	executives,”	she	says.

King	has	helped	guide	Coca-Cola	Amatil’s	NZ	zero	
harm	workplace	initiative	since	April	2010,	which	has	
seen	reductions	in	a	number	of	key	health	and	safety	
measures	over	the	past	three	years,	including	a	75	per	

George	Adams,	former	
managing	director	of		
Coca-Cola	Amatil,		
New	Zealand	and	Fiji
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serious accidents can happen in the office. The 
reality is that accidents can happen anywhere and 
it’s the small safety procedures that can make a huge 
difference in the case of an emergency.”

Di Bella observes that it is easy for people to 
become complacent, however “as a business we’re 
always focused on bettering our performance, rather 
than just looking back on what we have achieved 
so far and we’ve had a really positive response to 
internal education campaigns around the importance 
of safety”.

Becoming better business partners
Daniels asserts that positive reinforcement is required 
to accelerate learning and in maintaining safe 
work habits. “Positive reinforcement is a complex 
concept which, if not understood fully, can lead to 
inadvertently positively reinforcing unsafe behavior 
and inadvertently punishing safe behavior,” he says.

“While punishment, or as it is more politically 
correctly named – discipline, is common in safety 
programs and systems, we have never found it to >  

cent	reduction	in	the	total	recordable	injury	frequency	
rate	over	the	past	12	months	and	an	82	per	cent	re-
duction	in	three	years,	as	well	as	a	58	per	cent	reduc-
tion	in	lost	time	injury	frequency	rate	over	the	past	12	
months	and	an	87	per	cent	reduction	in	three	years.

Coca-Cola	Amatil	NZ	has	also	experienced	a	
significant	saving	as	a	result	of	a	reduction	in	acci-
dents	involving	fleet	cars.	While	kilometres	travelled	
increased	by	16	per	cent	in	2012	to	11,790,000km,	
the	accident	rate	per	million	kilometres	fell	by	27	
per	cent,	the	average	cost	per	vehicle	was	down	38	
per	cent,	total	accidents	were	down	37	per	cent	and	
the	costs	of	accidents	per	year	fell	by	61	per	cent	to	
$128,003.

“Safety	practitioners	need	to	book	in	time	with	
the	most	senior	person	that	they	can	have	access	to,	
and	frequent	and	persistent	conversations	with	them;	
this	takes	courage	and	confidence	to	talk	with	them	
about	what’s	involved.	If	you’re	saving	money	then	
you’re	talking	their	language,	and	that	excites	them,”	
says	King.

Adams	agrees	that	OHS	professionals	who	can	
articulate	the	business	opportunity	of	a	safe	envi-
ronment	are	important.	“Clearly	there	are	financial	
considerations,	such	as	the	opportunity	to	reduce	
costs.	However,	that	has	a	limited	shelf-life;	where	
safety	really	takes	root	is	when	staff	understand,	ap-
preciate	and	engage	with	the	organisation’s	efforts	to	
provide	them	with	a	safe	working	environment.	That	
ultimately	leads	to	an	increase	in	staff	engagement,	
and	that	is	what	we	all	know	goes	to	improving	staff	
engagement	and	discretionary	effort,”	he	says.

Safety	is	paramount	at	Komatsu,	
according	to	the	company’s	
national	HSE	manager,	Alison	
Stewart,	who	says	its	directors	
have	made	it	clear	to	the	
organisation	that	safety	is	the	
top	priority.	“This	leadership	
has	really	facilitated	partnering	
between	HSE	and	the	business	at	
the	executive	level,”	she	says.

Stewart	says	OHS	leaders	
must	establish	trust	and	
credibility	at	the	executive	level	
to	enable	effective	deployment	
of	any	OHS	strategy.	“While	
OHS	legal	obligations	are	at	the	
pointy	end	of	the	compliance	
pyramid,	more	importantly,	
executives	need	to	be	provided	
with	the	knowledge	of	how	they	
can	discharge	those	obligations	
in	the	operational	environment.	
Making	safety	relevant	to	the	
organisational	needs	will	ensure	
these	obligations	are	integrated	
in	common	systems	and	
processes,	rather	than	having	
an	‘add-on’	effect	to	the	core	
operation	of	the	business,”	she	
says.

Any	organisation	needs	
to	remain	competitive	and	
profitable,	and	Stewart	
says	Komatsu’s	customers	
demand	safe	equipment.	“The	
challenge	is	applying	the	same	
sense	of	urgency	and	level	of	

professionalism	to	our	internal	
customers,	including	not	only	our	
workforce,	but	our	contractors	
and	visitors	as	well,”	she	says.

All	OHS	professionals	need	
to	understand	the	operational	
cadence	of	their	direct	area	
of	responsibility	and	the	
expectations	of	the	corporate	
governance	programs,	and	
as	leaders	Stewart	says	OHS	
professionals	can	then	anticipate	
the	impact	of	health	and	safety	
obligations	on	operational	needs	
and	demonstrate	a	strong,	visible	
commitment	to	workplace	health	
and	safety.	“Above	all,	maintain	
objectivity	and	professionalism.	
The	safety	message	is	
fundamentally	the	same	across	
the	globe,	but	how	we	deliver	
that	message	will	determine	the	
credibility	we	have	within	the	
organisation,”	she	says.	

“Providing	quality	reports,	
data	and	investigations	that	
demonstrate	a	comprehensive	
understanding	of	the	core	
operations,	market	forces	and	
customer	expectation;	and	
balancing	those	needs	with	
our	requirement	to	continually	
improve	health	and	safety	
performance	will	ensure	OHS	
remains	an	integral	part	of	
our	corporate	strategies	and	
personal	values.”

Safety leadership  
at komatsu

Komatsu	apprentices	at	work[Continued on page 19]
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the business of safety 
in Bechtel

Bechtel	is	a	global	leader	in	engineering,	procure-
ment,	construction	and	project	management.	With	
40	permanent	offices	and	nearly	53,000	employees	
across	50	countries,	the	company	has	completed	no-
table	construction	projects	including	the	Hoover	Dam,	
the	Channel	Tunnel	and	Hong	Kong	International	
Airport.	

Eighty	per	cent	of	its	projects	are	completed	each	
year	without	a	lost	time	accident,	and	in	2011,	47	
projects	each	achieved	more	than	1	million	consecu-
tive	safe	work	hours.	Andy	Greig,	Australian	MD	and	
president	of	the	global	mining	&	metals	business	
for	Bechtel,	says	that	as	a	value,	safety	has	greater	
significance	than	business	priorities	and	strategies.	

“We	are	privately	owned	and	guided	by	these	very	
firmly	held	values,”	he	says.	“Managers	and	supervi-
sors	are	constantly	reminded	that	their	performance	
will	be	judged	on	the	safety	of	their	jobs.	We	make	
them	aware	that	if	they	get	safety	right,	they	will	get	
the	fundamentals	of	their	projects	right	and	more	
easily	bring	them	in	on	time	and	on	budget.	Safety	
performance	is	also	in	everyone’s	annual	performance	
review	–	regardless	of	your	position.”

Every	year	at	an	offsite	leadership	meeting,	Greig	
says	the	leadership	team	recommits	to	zero	accidents	
and	the	actions	needed	to	make	that	happen.	“Safety	
is	first	focus	at	every	meeting	of	the	senior	leader-
ship	team.	We	look	together	at	the	incident	data	to	
see	what	we	are	doing	well	and	where	we	need	to	
improve	and	determine	together,	how	we	will	make	
those	improvements	happen.”

Tony	Bocca,	global	ES&H	manager	for	Bechtel’s	
mining	&	metals	business,	reports	directly	to	Greig	
while	ES&H	heads	in	other	regions	report	directly	to	
the	general	managers	of	those	regions.	Bocca	says	
there	are	a	number	of	keys	to	partnering	with	Greig	
in	delivering	effective	safety	outcomes.	“If	you	are	an	
army	of	one,	tasked	with	developing	the	company	or	
business	line	safety	goals,	regardless	of	the	targets	
set,	there	will	be	a	high	probability	of	failure,”	he	
says.

“Within	Bechtel,	safety	is	just	not	the	safety	
department’s	responsibility,	it’s	a	shared	core	value	
and	responsibility	of	all	Bechtel	employees,	led	by	
our	managers.”	To	demonstrate,	Bechtel’s	mining	&	
metals	business	line	had	a	50	per	cent	reduction	in	
lost	time	injury	rates	and	a	33	per	cent	reduction	in	
recordable	rates	from	2011	to	2012.	

Bocca	says	there	are	a	number	of	steps	OHS	
professionals	should	take	to	become	better	busi-
ness	partners.	“I	would	say	be	actively	engaged	in	
project	development	and	planning	of	work	activities.	
Do	solid	and	significant	‘look-aheads’	with	construc-
tion,	engineering,	procurement,	and	contracts	folks	to	
determine	where	we	need	to	focus	our	efforts.	Also,	

develop	and	measure	meaningful	key	safety	perfor-
mance	indicators	for	leadership	and	critical	processes	
that	can	have	a	profound	effect	on	the	organisation’s	
safety	culture,”	he	says.

Greig	advises	OHS	professionals	to	take	safety	
personally.	“Believe	in	what	you	do	and	be	the	best	
possible	communicator	you	can	be	whether	it	is	with	
employees	on	the	frontline,	supervisors	or	senior	
leaders.	Spend	the	time	to	help	your	organisation	
understand	that	safety	is	not	only	a	moral	imperative,	
it	is	good	business,”	he	says.

“Finally,	accountability	for	safety	performance	must	
rest	with	line	management.	The	OHS	professional	
has	a	role	to	lead,	mentor,	train	and	provide	technical	
expertise;	but	the	accountability	for	performance	is	
a	core	and	inseparable	part	of	line	management	and	
leadership.”

Bechtel	workers	
onsite
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cover story

be the most effective way to build a safety culture in 
which employees are fully engaged in the process.”

Jenkin states that integrating OHS into everything 
the company does each day is no longer is seen as 
a separate activity, but rather a continual state of 
monitoring things are done within each business 
function.

“Safety is everyone’s responsibility, however as 
OHS leaders we can empower employees to ensure 
they fulfill this responsibility. One way to do this is to 
improve everyone’s understanding of risk exposure 
and risk management.

“Ensure OHS leaders, who have the power to enact 
change and improvements within an organisation, 
lead and direct the change and allow the employees 
to have input into how any changes or improvements 
should be implemented,” he says.

Di Bella says that ensuring safety is a simple yet 
integral component of a business is a key step when 
it comes to overcoming both the internal and external 
challenges faced by OHS leaders. 

“It is important that safety gets a place at the 
leadership table and also forms a regular part of 
internal communications to the wider business. 
Raising visibility helps raise engagement. As for how 
to make OHS sexy and existing, I’m yet to crack that,” 
she says.

“My advice is not to use safety as a big stick, but 
instead show how safe practices can unlock the 
potential of employees and the business as a whole. 
It is important that safety is not driven by one person, 
but owned by every employee.” n

Are LASERS used 
at your workplace?
You may need a Laser Safety Officer
or some basic laser safety training.

Laser Safety Services offer courses to help LSOs, laser 
users, OHS professionals and managers understand and 

manage the rules and risks around using lasers.

Can’t make it to a course?  
Contact us to discuss 
on-site training.

For details, dates and to register online for our 
scheduled courses in Melbourne or Brisbane

go to www.lasersafetyservices.com.au

Email info@lasersafetyservices.com.au
or call 07 3160 9220

There	are	a	number	of	steps	
OHS	leaders	can	take	to	become	
more	effective	business	partners,	
according	to	Aubrey	Daniels,	
founder	and	Chairman	of	Aubrey	
Daniels	International.	He	says	OHS	
leaders	must	exhibit	a	number	of	
behaviours:
•		Trust	and	respect	require	action,	

not	words.	As	the	Chinese	say,	
“Talk	does	not	cook	rice.”	I	
would	add	that	it	doesn’t	change	
behavior	either.	

•		Take	quick	steps	to	resolve	and	
address	hazardous	conditions.

•		Do	the	safety	programs	in	your	
organisation	deliver	the	desired	
outcomes?	Use	data,	not	hearsay	
to	make	this	determination.	Many	
well	intended	safety	programs	do	
not	improve	safety.							

•		Are	the	safety	communication	
systems	effective	at	
disseminating	information?	

Don’t	be	lulled	into	thinking	that	
company	intranets	and	email	are	
always	read	and	understood.

•		Do	individual	leaders	effectively	
coach	direct	reports	to	improve	
safety?	What	is	the	ratio	of	
positive	to	negative	feedback	
and	reinforcement	people	
receive	around	safety?	Most	
organisations	unintentionally	
have	a	ratio	heavily	skewed	
toward	the	negative.	This	builds	
resentment	and	negatively	
impacts	employee	engagement	in	
safety	efforts.

•		Is	discipline	having	the	desired	
impact?	Disciplinary	action	has	
a	ripple	effect	that	can	last	for	
years.	Most,	if	not	all,	safety	
issues	can	be	effectively	resolved	
without	the	use	of	discipline	and	
its	destructive	side	effects.

•		Do	you	focus	on	lagging	
indicators	such	as	incident	rate?	

how to become more effective business partners

[Continued from page 17]

Lagging	indicators	in	safety	are	
misleading	and	cause	a	reactive	
approach	to	managing	safety.	
During	periods	of	low	or	no	
incidents,	it	is	easy	for	leaders	
to	assume	everything	is	under	
control	and	do	little	or	nothing.	
Then,	when	incidents	occur,	
there	is	a	jump	to	action	…	
usually	too	little,	too	late.

•		Are	the	organisational	
consequences	aligned	to	
support	safe	behaviors	at	all	
levels?	If	safety	is	considered	
a	priority	above	production,	
are	you	certain	all	your	
organisational	systems		
support	this?

•		Do	your	incident	investigations	
lead	to	improvements	or	just	
blame?	Blame	has	no	place	in	a	
high-performing	safety	culture.

•		Is	near	miss	reporting	
actively	encouraged	or	is	it	

inadvertently	discouraged	by	
too	often	leading	to	blame	and	
discipline?

•		Do	you	rely	too	heavily	on	
strategies	like	safety	signage,	
checklists	and	meetings	to	
drive	critical	safety	behaviors?	
Scientifically	speaking,	these	
are	all	antecedents	(events	that	
come	before	behavior)	and	have	
limited	impact	on	sustaining	
behaviour.

•		Is	your	hazard	identification		
and	remediation	process	as	
effective	as	it	should	be?	When	
employees	believe	that	the	
company	is	not	taking	care	of	
hazards,	they	are	much	less	
willing	to	participate	fully	
in	safety	programs.	Many	
hazard	programs	inadvertently	
discourage	reporting	and	fail	
to	provide	timely	feedback	to	
those	dealing	with	the	hazards.
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Spill safety and managing the 
risks associated with dangerous 
goods and/or hazardous 
substances (DGHS) in any 
workplace is a significant OHS 
concern. Craig Donaldson 
speaks with experts about the 
latest trends and issues

Spill safety 
& handling 
DGHS

spill safety

T
here are a number of important elements in 
safely managing DGHS and the associated 
risk of spills. From dangerous goods that 
may be explosive, flammable, radioactive, 

corrosive or toxic in nature, through to hazardous 
materials such as acids, caustic substances, 
disinfectants, agricultural products and solvents/
thinners, the risks associated with DGHS and spills 
are many and varied.

Many incidents occur each year, originating 
from factories, transport, mining and construction 
activities, according to Allan Lane, business 
development manager safety for Enware, who notes 
that many cases are avoidable, if time is given to 
careful planning of operations and as well as the 
review of likely hazards.

Often, necessary preventative measures are 
inexpensive to implement and in most cases will 
also create a more efficient operation. In contrast, 
Lane notes that the fines for failing to comply with 
relevant regulations or the costs of cleaning up 
pollution (which are recovered from the polluter 
wherever possible) can be very high.

the importance of training
There are a number of steps and elements involved 
in developing, implementing and running an 
effective program to safely manage DGHS and the 
risk of spills.

The first major element is accurate equipment 
selection of storage equipment, bund requirements 
and spill kit type and availability, according to 
Phil Abernethy, director of Absorb Environmental 
Solutions, who says reputable suppliers typically are 
a good source of information.

“However there is no substitute for personal 
knowledge. This can be obtained by training 
in the relevant environmental or chemical 
awareness course. Ensure the course you choose is 
nationally accredited to provide a level of quality 

assurance,” says Abernethy, who recommends 
obtaining nationally recognised qualifications in 
environmental management at the Certificate IV or 
Diploma level.

Abernethy says staff training in spill response 
is also essential. “Again select a course which is 
nationally recognised and delivered by a qualified 
trainer,” he says. “This type of course will provide 
a generic training applicable to all spill kits – 
not just the particular manufacturer’s products. 
This training should include PPE usage and 
allow the participants to engage in practical spill 
simulations.”

Where to begin?
As a first step, organisations should conduct 
a general site assessment, according to Lane. 
“Businesses and individuals should identify 
and evaluate all liquids used in the workplace. 
A program should be developed that provides 
employees with information about potential 
hazards these liquids could cause to both the 
workforce and the environment,” he says.

Identify what liquids are kept in store. Determine 
how much is being stored and establish total 
volume and container sizes, and Lane says this will 
help to advise the most suitable bunding required.

Establish that the location of the goods being 
stored is identified, and confirm that all materials 
are legally stored. Confirm if goods gathered 
together are compatible, establish that all goods 
stored in close proximity are compatible whether 

“The simple 
assumption that 
all dangerous 
goods should be 
stored in the one 
cabinet is a naive 
and potentially 
fatal mistake”



Diploma of Environmental Management
The Diploma of Environmental Management (30986QLD) gives Environmental  
Officers the practical skills, knowledge and confidence to manage their  
environmental responsibilities.

In this comprehensive five day course you will learn all you need to know to ensure  
your site environmental compliance.

Enrol now...
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spill safety

the liquids are stored in clearly labeled individual 
containers, with details of what they contain and 
any hazard they pose. 

Safe storage
Make sure your primary storage containers have 
sufficient strength and structural integrity so they 
don’t leak or burst in normal circumstances. “Repair 
or remove any damaged or unsuitable containers  
as soon as they are identified,” Lane says.

“Hazardous substances should be stored 
according to relevant legislation. Unless legal 
requirements say otherwise, you should store 
primary containers inside a building, under cover 
or protected from the elements by another method. 
Steel drums stored outside in a vertical position 
are at risk of rusting from rainwater, while plastic 
containers can deteriorate over time and become 
brittle,” says Lane, who warns against storing 
drums directly on top of one another because this 
greatly increases the risk of drums splitting under 
pressure or falling over.

When it comes to secondary storage, Lane says 
it is good practice to store all drums or IBCs on, or 
in, an impermeable secondary containment system. 
“Secondary containment systems are designed to 
catch leaks or spills from the primary container 
while it’s in use. Make sure all your drums and 
IBCs are stored on, or in, a suitable secondary 
containment system; this will significantly reduce 
the risk of a spill causing pollution,” he says.

What to look for in checking storage
When surveying the stored goods location, 
determine that the liquids are stored in a bunded 
location suitable for the containers. Essentially the 
bund should be a minimum size of 25 per cent of 
the total liquids being stored or 110 per cent of the 
largest container (whichever volume is greater), 
according to Lane.

It is also important to make sure incompatible 
liquids are correctly segregated and if there is 
suitable emergency safety response equipment 
located near the potential liquids? “Safety showers 
should be accessible within 10 seconds from the 
potential hazard,” says Lane.

“What procedures are in place should a spill 
occur? What are the likely scenarios if a spill was 
to occur? Would vapour be a problem? In some 
instances a product like Fast-Act could neutralise  
the hazard and knock down the potentially 
hazardous vapours that could also be released  
into the environment.”

Dispensing liquids
Many spills occur when liquids are being dispensed, 
and Lane says this increases potential hazards,  
adds to costly down time and can be harmful  
to the environment.

Determine what size containers are being 
dispensed and if they are being dispensed in a 
bunded location. Where possible, Lane says liquids 
should be dispensed or decanted in a bunded 
location thus reducing the likelihood of a spill.

“Review procedures to determine if current 
practices could be improved, and make sure spill  
kits and safety response equipment is located near 
the area,” he says.

Waste management
There are a number of important questions that need 
to be asked regarding waste management, according 
to Lane. “What happens to the spent liquids? Where 
are the stored? Who collects the waste? How often 
is it collected? Is the waste storage area bunded to 
prevent spills and overfills?” he asks.

Waste liquids are often the forgotten location 
when it comes to site assessments, and Lane says 
that waste liquids are often collected by a contract 
waste collector – and for this reason these areas are 
often not managed as well as they could be. 

Review how the liquids are dispensed into the 
waste containers, and assess possible hazards 
to determine if spill equipment and emergency 
response equipment should be in place.

Spill management
Key to successful spill management is reviewing 
current spill response plans to determine if they are 
effective or could be improved. “Survey all current 
equipment to determine if it is up-to-date  
as required,” says Lane.

trends in 
managing 
risks
There	are	two	main	
trends	regarding	
workplace	risks	
associated	with	
spill	response	and	
dangerous/hazardous	
goods,	according	
to	Phil	Abernethy,	
director	of	Absorb	
Environmental	
Solutions.	

“The	first	is	the	
provision	of	spill	re-
sponse	equipment	in	
increasing	amounts	to	
allow	potential	spills	
to	be	dealt	with	in	
an	effective	and	safe	
manner,”	he	says.	

“The	second	is	
the	adoption	of	the	
mandatory	storage	
equipment	such	as	
storage	cabinets,	
bunded	pallets	and	
bunds	for	1000	litre	
IBC	containers.”

enware
Comprehensive	ranges	of	spill	
containment	products	are	being	
introduced	by	Enware	to	help	
remove	risks	from	the	workplace	
and	counter	the	human	and	
financial	cost	of	industrial	
accidents	and	incidents	affecting	
workers	and	the	environment.	
The	flexible,	portable	and	
robust	containment	products	

are	constructed	from	high-
grade	specialised	polymers	to	
resist	diverse	ranges	of	fuel	and	
chemicals,	and	are	produced	
by	one	of	the	world’s	leading	
suppliers	of	spill	prevention,	
containment	and	control	
products,	ENPAC.	The	ranges	of	
flexible,	portable	ENPAC	product	
include:	SPILLPAL™	drum	
containment	units;	STINGER™	

Yellow	Jacket	-	Chemical	
lightweight	pallets;	STINGER	
Snap-Up™	Berm	–	Hydrocarbon	
for	large-scale	immediate	spill	
response;	STINGER	Snap-Foam	
™Berm	–	Hydrocarbon	for	
drive-in-drive	out	applications;	
and	STINGER	SPILLPAL™	
instant	containment	berm	with	
removable	foam	sidewalls.

Absorb environmental 
Solutions
is	the	leading	supplier	of	spill	
response	products	and	practical	
environmental	training.	We	
are	the	largest	environmental	
vocational	educators	in	
Australia.	Absorb	have	the	full	
suite	of	Nationally	Accredited	
environmental	courses,	

Vendor news
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	Mobile drum dispensing system
	Integrated handle for extra 

strength
	Enclosed sump for safer  

recovery (265 litres)
	Forkliftable from rear
 MODEL: E5300-YE

	IBC storage and spill prevention
	Can hold 2 IBC units stacked
	1,457 litre sump capacity
	Integral bucket holder for 

dispensing
 MODEL: E5469-YE-D

	Portable containment for immediate 
spill response

	Compact storage and transport
	Lap joint weld for maximum strength
	Assorted sizes available
 MODEL: E4801-BK-SU

	Large footprint and 
raised edge for extra 
protection

	Strong 2,700kg UDL 
capacity

	250 litre sump capacity
	Holds 4 x 205 litre drums
 MODEL: E5400-YE-D

1300 369 273 (AUS) 

WWW.ENWARE.COM.AU/ENPAC 

INFO@ENWARE.COM.AU

SMARTER STRONGER SAFER

ENPAC POLY-DOLLY™ 

ENPAC IBC 2000i™ 

ENPAC STINGER SNAP-UP BERM™ HYDROCARBON 

ENPAC: Superior  
Spill Prevention and  

Containment Solutions

ENPAC POLY-SLIM-LINE™ 6000

Smarter  
rigid design, 

fork from  
all sides

Designed  
for safer 

lifting

Built strong 
3,628kg 

UDL

Fuel/
Chemical 
resistant

“Discuss any new technology that is now 
available. Include specialist adsorbents like hose 
wraps, vapour and neutralising agents like Fast-Act 
and OdorKlenz, specialist hydrocarbon absorbents 
like Imbiber.”

Common pitfalls
There are many pitfalls and challenges associated 
with these risks, according to Abernethy.  
The most common and potentially dangerous 
practice is ignorance of dangerous goods 
segregation requirements. “Segregation charts are 
freely available, however, some are provided in 
abbreviated formats which eliminate the detail,”  
he says. “With segregation charts the devil is  
always in the detail!

“The majority of class 3 DG cabinets I have 
inspected also contain other dangerous goods 
which are incompatible. Commonly class 2 pressure 
pack cans are stored in the same class 3 DG cabinet. 
This can lead to disastrous results.”

Another common segregation error is placing  
all class 8 corrosive liquids together. Abernethy says 
this means that concentrated acids and alkalis (such 
as caustic soda) are stored together. “Again this 
can lead to an explosion if the two mix. The simple 
assumption that all dangerous goods should be 
stored in the one cabinet is a naive and potentially 
fatal mistake,” he says.

The second major pitfall is incorrect selection of 
spill kit type. Most reputable spill kit manufacturers 
and suppliers make it clear which spill kit and 
absorbents should be used with specific dangerous 
goods. “This is not always the case,” says Abernethy. 

“One example is suppliers who label spill kits as 
‘universal spill kit’. The literal meaning of the word 
universal suggests that such a spill kit would be safe 
to use on all liquids. In some cases the ‘universal’ 
kit contains organic absorbents which are not 
compatible with class 5 or 8 dangerous goods. 

“In one specific case the spill kit supplier 
recommended a universal spill kit for concentrated 
peracetic acid. The combination of the spill 
kit absorbents with the acid would have been 
spectacular to watch – from a distance!”  
he says. n

specifically	designed	for	
every	person	in	your	business	
from	new	employees	to	the	
boardroom.	The	Diploma	of	
Environmental	Management	
has	proven	to	be	the	most	
popular	course	and	has	been	
labelled	by	industry	as	the	
benchmark	for	Environmental	
Officers	and	is	offered	

Australia	wide.	Absorb	
have	literally	written	the	
book	when	it	comes	to	
on	the	job	environmental	
education	in	Australia.	We	
do	not	just	teach	you	how,	
we	also	help	you	implement	
practical	environmental	risk	
reduction.
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workplace testing

S
ubstance abuse in the workplace has been 
estimated to cost at least $13.7 billion 
each year, while the Australian Chamber 
of Commerce and Industry has estimated 

that drugs and alcohol are a factor in 10 per cent 
of workplace deaths and 25 per cent of workplace 
accidents. 

As such, workplace alcohol and drug testing has 
been rising in both prominence and usage across 
Australia. OHS professionals play a key role in the 
development and roll out of any workplace alcohol 
and drug testing policy and program, and there are 
a number of steps they can take to make the process 
both easier and more effective. 

Once only mandatory in the mining industry, 
random drug and alcohol testing is beginning to 
gain a footing in a multitude of other industry 
sectors, including construction, engineering, ports, 
transport/freight and agricultural companies, 
according to Larissa Galanti of Pathtech’s drug 
detection department.

“The beginning of 2013 has also seen drug and 
alcohol testing gain presence in the government 
sector with many councils now implementing 
random testing as standard practice and it is 
expected this will be uniformly introduced across 
Australia,” she says.

Galanti also notes that many unions are now in 
favour of saliva drug testing when compared with 
urine drug testing due to the comfort afforded to 
workers being tested and the reduced ‘invasiveness’. 

Stephen Lane, managing director of 
LaneWorkSafe, also says that in many cases unions 
prefer saliva testing in the workplace. “They hold 
the view that saliva produces a result that is more 
indicative of recent use of drugs, in particular THC 
or marijuana,” he says.

“While this has currency, it should be clearly 
understood that in the relevant Australian Standard 
4760 there is no mention of impairment or 
intoxication. It speaks to target levels. Similar to 
the urine Australian Standard 4308, it also speaks 
only to cutoff levels. Neither mention impairment 
or intoxication. 

“The considered overview is where a donor 
produces a specimen using either saliva or urine 
and it indicates a non-negative or positive result 
using an onsite device. That donor should be stood 
down or moved sideways to a less sensitive position 

Testing for drugs and 
alcohol in the workplace
Workplace alcohol and drug testing has been rising in both prominence  
and usage across Australia. Craig Donaldson explores the latest trends in 
testing and looks at how OHS professionals can address related issues

“The future of tackling workplace drug 
impairment lies in tackling the culture”



Thinking Workplace Drug and  
Alcohol Testing? Think Pathtech.

Pathtech are the leading supplier  
of the highest quality Drug and Alcohol 
testing devices in Australia, including  
the Securetec Saliva DrugWipe® as used  
by all Australian Police Jurisdictions  
for roadside screening.

FREE SAMPLE  Trial the same 
device as the Australian Police
Email your name, delivery address and phone 
number to drugwipe@pathtech.com.au and 
receive a FREE Securetec DrugWipe® 6S 
sample. Limit one per customer.

The Pathtech team can assist with: 
• Saliva and urine based testing devices
• Full device training and support
•  Recommending the very best testing 

device for your Workplace
•  Introducing a new Workplace  

Drug and Alcohol testing policy 
Or can help recommend an Onsite Testing 
Provider who test using Pathtech devices.

Intoximeter 
Breathalysers
Light weight and easy to use. Enables  
simple breath alcohol testing, providing 
precise, accurate and repeatable results. 

ProScreen™  
Urine (Drugs of Abuse) 
Test Cups
Simple and easy to use. Enables detection 
of multiple drugs and drug metabolites 
with a built in validity test. Designed  
as a screening test only. 

Securetec 
The NEW DrugWipe® 6S*

An easy to use, reliable test for the  
detection of drugs in saliva which provides 
rapid results – within 8 minutes. No handling 
of saliva required. 

As used by the  
Australian Police 

for roadside  
screening*

 
Phone 1800 069 161
email drugwipe@pathtech.com.au

pathtech.com.au

Drug and Alcohol Testing
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workplace testing

pending the specimen being further analysed in an 
accredited confirmatory laboratory.”

Stefan Hildebrandt, product manager diagnostics 
for Draeger Safety Pacific, also notes there is 
increased interest by companies in mining, transport 
and various other industries in interlocks, which 
are breath alcohol analysers that are hard-wired to 
a vehicle. They prompt a driver to submit a breath 
sample and disallow the vehicle from starting if the 
driver is under the influence of alcohol. 

Another development is in passive alcohol 
testing, and Hildebrandt says some companies opt 
for passive testing with handheld breath alcohol 
analysers whereby the subject ‘talks into’ the unit 
without using a mouthpiece. “It is important to 
understand that passive tests are designed to 
provide a qualitative, not quantitative assessment, 
of the presence of alcohol in the air,” he says.

“These types of tests are susceptible to error, 
cheating and environmental conditions such as 
wind which is why they cannot be recommended. 
Only a direct breath test using a mouthpiece can 
accurately determine a person’s breath alcohol 
concentration.”

Jeremy Davey, deputy director of the Queensland 
University of Technology’s Centre for Accident 
Research and Road Safety Queensland (CARRS-Q), 
says there are new synthethic cannabinoids 
(designer drugs) are arriving on the market all the 
time. 

“Designer drugs present the new face of drug 
abuse in our workplaces and community,” he says. 

“As seen in recent drug use incidents in sport, 
once one synthetic cannabinoid is picked up in 
screening programs, users move onto another 
version which is not captured in detection 
programs. Synthetic cannabinoids are much 
more difficult to detect, presenting a constant 
challenge for drug monitoring programs. Synthetic 
cannabinoids are not captured in most workplace 
drug screening programs,” he says.

Pitfalls and challenges
There is no universal ‘perfect fit’ testing program for 
all organisations and industries, according to Davey, 
who says the quality of workplace drug testing 
programs can vary.

“Simply having a drug testing program in 
a workplace is not enough, though for many 
companies their testing program is the extent of 
their alcohol and other drugs policy and program. 
Synthethic cannabinoids are not captured in most 
workplace testing programs. Thus, screening alone 
is not enough. We’ve been relying on testing to 
tackle workplace drug impairment for too long,” 
says Davey, who is speaking at T2013, the 20th 
International Council on Alcohol, Drugs and Traffic 
Safety Conference, which will be held in Brisbane 
during August.

Galanti notes that drug testing in particular is 
commonly faced with a variety of misconceptions 
purported by the media and workplace gossip. 
These can include a lack of understanding regarding 
the windows of detection in saliva versus urine 
testing along with confusion over how testing can 
be correctly implemented. 

“Many do not realise that saliva testing is testing 
for recent drug use while urine testing can detect 
past drug use. This is why saliva drug testing is 
touted as ‘fit for work’ testing which is the primary 
concern for many employers,” she says.

With more organisations moving towards 
introducing a workplace alcohol and drug policy, 
Lane says there is a common tendency to under-
inform all stakeholders exactly how the policy 
will be implemented and what it exactly means to 
them. “By having a clear and simple-to-understand 
alcohol and drug policy, organisations will have a 
better opportunity of acceptance,” he says.

“Explain that there is a serious requirement 
at law to provide a safe and healthy workplace 
and that departure from this requirement may 
result in severe penalties, including in some cases 

“Many do not 
realise that 
saliva testing 
is testing for 
recent drug 
use while urine 
testing can 
detect past 
drug use”



Dräger DrugTest® 5000 - now compliant with AS4760-2006!
Users of the Dräger DrugTest 5000 for oral-fluid drug testing can now have even more confidence in their 
equipment. German engineered and produced, the product was independently evaluated and found to 
comply with AS4760:2006 by the renowned Victorian Institute of Forensic Medicine (VIFM). VIFM’s Head 
of Forensic Scientific Services Prof. Olaf Drummer was instrumental in setting up AS4760:2006 in his role 
as chairperson of the standards committee. The Dräger DrugTest® 5000 is the first product to have been 
found to comply with AS4760:2006 by Prof. Olaf Drummer.

FOR ENQUIRIES AND ON-SITE TESTING SERVICES, PLEASE CONTACT OUR EXCLUSIVE PARTNER INTEGRITY SAMPLING ON 1300 SALIVA.
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workplace testing

custodial sentences. The alcohol and drug policy 
is for the benefit of all. Failure to make this clear 
from the outset can in some cases cause delay and 
dislocation in acceptance of the policy.”

Keys to success 
In setting up an alcohol and other drugs policy, 
Davey says that good independent advice is critical. 
“Drug testing companies have a vested interest 
so it is not enough to cold call a drug testing 
company. Independent advice that considers the 
organisational need, culture, current research, 
organisational resourcing and the goals of the 
alcohol and other drugs program is very important,” 
he says.

“Testing has a role but it cannot be the sole 
component. The future of tackling workplace 
drug impairment lies in tackling the culture.” It is 
important to look at the reasons behind the drug 
use and change the culture of a workplace that 
tolerates an impaired person turning up to work, 
says Davey.

Hildebrandt says that alcohol and drug 
policies and procedures are intended to ensure 
all employees and contractors are in a condition 
to safely carry out their required tasks. “These 
programs combine a range of strategies including 
education/awareness training, employee assistance 
programs, rehabilitation services, alcohol and other 
drug testing and, where necessary the taking of 
action for breaches of the policy and procedure,”  
he says.

“An understanding among the workforce that 
random drug and alcohol testing serves the purpose 
to increase everyone’s safety and not to ‘catch and 
blame’ employees that might have a problem.”

Before implementation and final preparation 
of a policy, many organisations conduct a blanket 
study or test of all employees, from the CEO down 
to the casual cleaner, says Lane. The information 
or evidence gathered from this study will provide 
a strong platform to move the policy forward and 
provide a roadmap for a suitable frequency for 
testing, he says

“By disclosing to all employees’ that the blanket 
will be conducted over the coming three weeks, for 
example, and not nominating an exact date, a true 
result should be obtained. People who may have a 
substance abuse issue may not necessarily abstain,” 
says Lane.

“It is also helpful to not record any identifiers for 
each sample so that they all remain anonymous. We 
are not seeking to apportion any blame, but only 
obtain pertinent, helpful information.”

It also serves to explain and show how the testing 
will take place, and Lane says this may also result 
in employees who are subject to substance abuse 
issues moving on and leaving the organisation. 
“This is a common happening and should not be 
considered unusual. It may be considered that the 
intended alcohol and drugs policy is in fact already 
working,” he says. n

•		Before	implementation	of	
any	testing,	it	may	be	worth	
contacting	a	reputable	supplier	to	
see	what	advice	and	assistance	
they	can	offer	you

•		Have	a	plan:	know	the	aim	of	
your	testing,	is	it	for	past	drug	
use	or	are	you	only	concerned	
with	their	ability	to	work	that	
particular	shift?	How	often	will	
you	be	testing	and	how	will	you	
ensure	that	testing	is	random?	
How	many	staff	will	be	trained	up	
to	conduct	this	testing?	

•		Once	you	have	an	idea	of	how	
your	policy	will	be	implemented	it	
is	time	to	choose	the	devices	that	
will	fit	your	needs

•		Know	your	device.	Ensure	any	kits	
being	used	meet	the	Australian	
Standards	AS47670:2006	in	the	
case	of	drug	testing	devices,	
and	AS3547:1997	in	the	case	of	
breath	alcohol	testing	devices.	
Ask	about	cutoff	levels	–	these	
are	the	levels	of	illicit	drugs	the	
device	can	detect	and	they	can	
vary	greatly	between	products.	
Obviously	the	lower	the	cutoff	
level,	the	greater	the	chance	of	
detect	drugs	and	hence,	the	more	
effective	your	procedure	will	be

•		Lastly,	ensure	your	supplier	
can	provide	ongoing	after-
sales	support	and	expertise	for	
questions	along	the	way

tips for implementing workplace 
alcohol and drug testing
Larissa Galanti of Pathtech’s drug detection 
department provides OHS professionals with tips for 
implementing workplace alcohol and drug testing:
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T2013 will present a global forum at which all those involved in workplace health 
and safety, road safety, and injury prevention research and policy, particularly from 
the fi elds of drugs and alcohol, can meet to discuss and present on the latest in 
international programs, policy and development in impaired driving.

A special session entitled “Designer Drugs: the New Face of Drug Abuse” will 
feature in the program.  New designer drugs are arriving at an unprecedented rate. 
They are not captured in most current workplace screening programs and present 
the new face of an increasing road and workplace safety issue.  Being a step ahead 
in the detection of impairing drugs is crucial.  Don’t miss this important session 
looking at new ways for screening to ensure safe work and driving practices.

Who should attend
Academics, researchers and practitioners in 
the areas of:

 ■ Workplace Safety Managers 
 ■ Traffi  c and Transport Psychology
 ■ Public Health
 ■ Law
 ■ Medicine
 ■ Economics
 ■ Law enforcement
 ■ Public Policy
 ■ Education
 ■ Pharmacology and Toxicology
 ■ Forensic Science
 ■ Human Factors
 ■ Alcohol Intervention and Rehabilitation

www.t2013.com

20th International Council 
on Alcohol, Drugs and Traffi  c 
Safety Conference

Keynote speakers
Dr Ralph Hingson
ICADTS Past President

Pablo Carignano
Buenos Aires City Government

Dr Leilei Duan
National Centre for Chronic and 
Non-communicable Disease 
Control and Prevention, China CDC

Dr Kazuko Okamura
National Research Institute of 
Police Science, Japan

For more information: www.t2013.com or email: t2013@qut.edu.au

SCIENTIFICPROGRAM NOWAVAILABLE
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medvet 
Want	to	improve	safety	and	
productivity	in	your	workplace?	
Employees	who	engage	in	the	
misuse	of	alcohol	and	other	
drugs	put	themselves,	their	
co-workers	and	potentially	the	
public	at	risk.	The	2010	National	
Drug	Household	Survey	found	
approximately	10	per	cent	of	
employees	used	cannabis	in	
the	previous	12	months.	So	
how	can	you	meet	your	WHS/
OHS	obligations?	Medvet	
can	help	reduce	the	risk	of	
workplace	accidents	through:	
drug	and	alcohol	policy	review	
or	development;	employee	
education	and	training;	onsite	
and	laboratory	based	drug	and	
alcohol	testing;	and	drug	kit	

sales.	Call	us	on	1800	633	838	
or	visit	medvet.com.au	for	more	
information.

t2013 conference
Designer	drugs	are	not	
captured	in	most	current	
workplace	screening	programs	
and	present	the	new	face	
of	drug	abuse.	Being	a	step	
ahead	in	detecting	impairing	
drugs	is	crucial.	A	specialist	
session	will	feature	on	this	at	
T2013	in	August	in	Brisbane.	
The	conference	will	present	
a	global	forum	for	those	
involved	in	workplace	and	road	
safety,	and	injury	prevention,	
particularly	from	the	fields	
of	drugs	and	alcohol,	to	
review	the	latest	in	research,	

international	programs,	policy	
and	development	in	impaired	
driving.	Ensure	safe	practices	
in	your	workplace.	Visit	www.
t2013.com.au	for	more.

laneworkSafe
LaneWorkSafe	are	the	sole	
Australian	distributor	of	the	
Split	Specimen	Urine	Drug	
Screen	Cup.	Used	widely	by	
many	major	mines,	transport	
and	construction	companies.	
Recently	awarded	tender	by	
NSW	Police	for	use	in	testing	

serving	police	officers.	Fitted	
with	inbuilt	temperature	strip	
and	six	adulterants,	both	
working	to	ensure	the	integrity	
of	the	collected	specimen.	With	
audible	click	lock	cap,	that	will	
not	leak.	Results	in	around	2.5	
minutes.	Simple	and	easy-to-
use.	Orders	received	by	2pm	
are	processed	and	shipped	
same	day.	Large	quantities	
on	hand	and	no	backorders.		
Clearly	the	professional	choice.	
Simple	and	easy	to	use	saliva	
devices	also	available.

Vendor news
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SIA events

T
he	Safety	Institute	of	
Australia	together	with	
the	Australian	OHS	
Education	Accreditation	

Board	presented	the	2013	OHS	
Education	Awards	in	Melbourne	
as	part	of	the	introduction	to	
the	Dr	Eric	Wigglesworth	AM	
Memorial	lecture	on	18	March.

The	purpose	of	these	awards	
is	to	recognise	students	studying	
occupational	health	and	safety	
at	university	level,	who	are	
demonstrating	high	levels	of	
achievement	and	initiative.	In	
offering	the	awards,	it	is	not	the	
intention	of	the	Safety	Institute	of	
Australia	to	repeat	the	academic	
process	of	assessment	conducted	
by	educational	institutions,	but	
to	provide	an	OHS	professional	
perspective	to	educational	
outcomes	that	have	already	been	
considered	exceptional	by	their	
own	educational	institutions.

There	are	three	awards:	
the	National	OHS	Education	
(Undergraduate)	Award;	
the	National	OHS	Education	
(Postgraduate)	Award;	and	the	
Eric	Wigglesworth	OHS	Education	
(Research)	Award.	

the national OHS  
education  
(Undergraduate) award 
The	nominees	for	the	National	
OHS	Education	(Undergraduate)	
Award	were	Harries	Pullippuram	
from	RMIT	University	and	
Marija	Srbinoska	from	Edith	

OHS students 
recognised in 
national awards

Cowan	University.	The	judges	
considered	that	both	students	
were	exceptional	and	based	on	
the	judging	criteria	of:	a	high	
level	of	OHS	technical	skill	and	
knowledge;	ability	to	apply	OHS	
knowledge	to	practical	situations;	
good	communication	skills;	and	
leadership	and	professional	
initiative.	Marija	Srbinoska	
received	the	SIA	National	OHS	
Education	(Undergraduate)	
Award	for	2012.	

She	studied	a	Bachelor	
of	Health	Science	with	a	
major	in	OHS	and	a	minor	in	
Addiction	Studies,	and	was	
the	highest	scoring	student	
for	her	year.	During	her	full-
time	undergraduate	study	
she	also	worked	as	an	OHS	
coordinator	for	Hays	Recruiting	
and	on	her	graduation	she	took	
up	a	graduate	position	with	
Chevron	Australia.	As	part	of	
her	award	Srbinoska	received	
a	commemorative	medal,	a	
professional	development	
fund	to	the	value	of	$2000	and	
membership	of	the	SIA	for	one	
year.	Edith	Cowan	University	
also	received	a	commemorative	
plaque.

the national OHS  
education (Postgraduate) 
award
The	National	OHS	Education	
(Postgraduate)	Award	is	open	
to	recent	graduates	of	OHS	
graduate	diploma	or	masters	

programs.	The	nominees	for	
this	award	were	Kristi	Petrassi	
from	University	of	Newcastle;	
Tom	Roberts	from	Edith	Cowan	
University;	Tom	Slowinski	from	
La	Trobe	University;	Klaus	Verhall	
from	RMIT	University	and	Richard	
Fuller	from	University	of	Adelaide.	
The	winner	was	Richard	Fuller,	a	
physiotherapist	who	has	taken	
on	OHS	studies	and	his	course	
coordinator	reported	him	to	be	an	
outstanding	student	who,	despite	
his	many	years	of	experience	in	
occupational	health,	was	always	
happy	to	receive	comments	and	
feedback	on	how	his	work	could	
be	improved;	an	indication	of	a	
true	professional.	Fuller	received	
a	commemorative	medal,	a	
professional	development	
fund	to	the	value	of	$2000	
and	membership	of	the	SIA	for	

one	year,	with	the	University	
of	Adelaide	receiving	a	
commemorative	plaque.

the eric Wigglesworth 
OHS education (research) 
award
The	Safety	Institute	of	Australia	
is	proud	to	name	the	top	OHS	
education	award	after	Dr	Eric	
Wigglesworth.	Through	his	life	he	
made	a	significant	contribution	
to	both	OHS	education	and	OHS	
research.	He	was	a	major	voice	
in	identifying	the	need	for	formal	
education,	including	at	tertiary	
level,	for	safety	practitioners	and	
promoting	the	‘science	of	safety’.	
It	is	with	this	legacy	that	the	SIA	
presents	the	Eric	Wigglesworth	
OHS	Education	(Research)	Award 
which	recognises:	significant	
contribution	to	the	OHS	Body	

The 2013 OHS Education Awards 
were held in Melbourne to recognise 
students studying OHS at university 
level, writes Pam Pryor
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of	Knowledge;	demonstrated	
application	of	research	outcomes	
in	addressing	work-related	
fatalities,	injuries,	disease	and/
or	ill-health;	and	demonstrated	
dissemination	of	research	
outcomes.	The	nominees	were:	
Philip	Wadick	from	Monash	
University	(for	Constructing the 
safe workplace: The dance of 

subjectivity, power and agency 
in the performance of OHS);	
Michelle	Roesler	from	Griffith	
University	(for	Recovery from 
acute traumatic hand injuries);	
Gerry	Ayes	from	University	
of	Ballarat	(for	Consultation 
and organisational maturity 
in the Victorian construction 
industry;	and	Maya	Guest	from	
the	University	of	Newcastle	
(for	Sensory and neurological 
outcomes in the study of health 
outcomes on aircraft maintenance 
personnel).

Recognising	the	commitment	
by	all	the	new	Doctor	of	
Philosophy	graduates,	the	judges	
awarded	the	Eric	Wigglesworth	
OHS	Education	(Research)	
Award to	Maya	Guest.	Her	thesis	
compared	a	series	of	sensory	
outcomes	in	personnel	involved	

in	the	F-111	de-seal	–	re-seal	
activities	with	two	comparison	
groups.	It	showed	non-specific	
decrease	in	hearing	due	to	Air	
Force-wide	exposures	and	a	
specific	decrease	in	colour	vision	
probably	due	to	the	de-seal	–	
re-seal	processes.	Maya	has	
published	a	number	of	papers	
and	her	supervisor	reported	
some	key	reasons	for	Maya’s	
nomination	as	being	her	ability	to	
balance	an	incredible	attention	
to	detail	without	losing	sight	of	
the	big	picture	and	her	ability	
to	bring	together	appropriate	
teams	as	required	by	each	project	
and	keep	them	focused.	She	
embodies	the	best	of	higher	
education	in	that	she	uses	her	
research	experience	to	inform	
what	she	teaches	and	how	she	
teaches,	often	drawing	examples	

for	her	class	from	her	actual	
projects.	As	part	of	her	award	
Maya	received	a	commemorative	
medal,	a	professional	
development	fund	to	the	value	
of	$5000	and	membership	of	
the	SIA	for	one	year	with	the	
University	of	Newcastle	receiving	
a	commemorative	plaque.

The	SIA	and	the	Australian	
OHS	Education	Accreditation	
Board	would	like	to	thank	
those	OHS	academics	and	OHS	
professionals	who	gave	their	
time	to	participate	on	the	judging	
panels.	n	

Pam Pryor is the registrar of 
the Australian OHS Education 
Accreditation Board

Main	photo:		
from	left	Marija		
Srbinoska,		
Sue	Pilkington,		
Richard	Fuller		
and	Maya	Guest

Above:	Phil	Lovelock	
–	Deputy	Chair	of	the	
College	of	Fellows
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event preview

Advancing the safety agenda
The SIA’s Brisbane Safety Conference, Safety in Action 2013 will be held 
from 18-19 June at the Brisbane Convention and Exhibition Centre

T
he	conference	will	
feature	presentations	
from	a	variety	of	leading	
industry	experts,	

including:	Brandie	O’Connor,	
assistant	director:	Australian	
strategy,	Safe	Work	Australia;	
Bradley	Bick,	director:	work	and	
electrical	safety	policy,	Workplace	
Health	and	Safety	Queensland;	
Chris	Cashman,	HSEQ	manager,	
Dalrymple	Bay	Coal	Terminal;	and	
Jason	Quelch,	QLD	health,	safety	
and	wellbeing	manager,	Westpac.

The	conference	will	also	
feature	a	new	“fast	and	furious”	
research	presentation	session,	
zero	harm	debate	and	multi-
format	panel	discussing	emerging	
issues	in	safety.

Stronger focus on major 
safety risks needed
Speaking	ahead	of	the	
conference,	Matthew	Skubis,	
senior	consultant	at	Aussafe	
Consulting,	said	there	is	often	too	
much	of	a	focus	on	factors	that	
have	a	minimal	impact	on	safety	
improvements,	and	critical	risks	
are	often	overlooked	for	lower,	
less	reliable	controls.

“Examples	include	the	safety	
police	patrolling	workplaces	
for	PPE	or	other	low	order	
compliance,	rather	than	focusing	
on	the	critical	risks	that,	if	
not	managed	effectively	or	
prevented,	may	result	in	severe	
to	catastrophic	consequences,”	
he	said.

“It	is	by	focusing	on	the	
critical	risks	that	we	can	have	
the	greatest	impact	on	our	work	

environment,	by	identifying	
the	appropriate	risks	with	the	
greatest	impact	and	selecting	
the	most	reliable	controls	for	
those	critical	risks,	preferably	by	
elimination	or	redesign.”

He	said	there	are	numerous	
examples	of	court	cases	where	
obligations	have	not	been	met	
to	identify	and	assess	risks	and	
implement	effective	controls,	
and	noted	that	critical	risks	can	
be	best	managed	and	controlled	
through	implementation	of	
the	most	effective	and	reliable	
controls.	

“If	we	look	at	the	hierarchy		
of	controls,	starting	at	
elimination,	then	substitution,	
isolation,	and	engineering,	and	
draw	a	line	through	the	hierarchy	
and	then	compare	these	with	
administrative	controls	and	
personal	protective	equipment,	
we	quickly	start	to	realise	that	
administration	and	PPE	rely	
continuously	on	humans	for	
effectiveness,”	he	said.

“Elimination,	substitution,	
isolation,	engineering,	once	
implemented,	do	not	rely	on	
continuous	human	control	to	
ensure	effectiveness.	Yes	these	
controls	need	to	be	maintained,	
but	all	controls	need	to	be	
monitored	and	maintained	for	
effectiveness.”

Developing a sustainable 
safety culture
Also	speaking	ahead	of	the	
conference	was	Liz	Nicol,	
principal	consultant	at	
SafetyWorks	Group,	who	

said	there	are	a	number	of	
fundamental	reasons	why	
organisations	do	not	always	
realise	the	best	results	of	safety	
improvement	initiatives.

While	these	organisations	
have	typically	identified	a	range	
of	strategies	and	gain	some	
traction,	they	still	experience	
regular	incidents	and	often	
plateau	in	performance	after	
some	initial	improvement.	
“These	organisations	have	
typically	put	a	level	of	effort	
towards	safety	improvement	
including	management	verbal	
commitment	to	safety,	people	
working	on	improving	OHS	
systems,	reasonably	safe	work	
environments	and	working	
towards	basic	legislative	
compliance	requirements,”		
she	said.

There	are	a	number	of		
factors	which	often	inhibit		
further	progress	in	decreasing	

incidents,	including:
•		Focusing	on	telling	what	they	

should	do	using	negative	
reinforcement,	creating	a	
culture	of	compliance	with	
people	doing	things	because	
they	have	to,	not	because		
they	want	to

•		Frequent	measures	for	
production	and	quality		
and	not	safety

•		Incentive	systems	around	
production	that	may	encourage	
taking	short	cuts

•		Supervisory	recognition	for	
working	quickly	and	meeting	
targets	without	follow-up	
on	safety	(unless	there	is	an	
incident)

•		Safety	incentives	that	reward	
lack	of	accidents	rather	than	
working	safely,	which	may	
encourage	under-reporting

•		A	culture	of	being	“tough”		
(ie,	peer	pressure)

•		Little	notice	given	when	
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and	do	anything	that	may	prevent	
further	injury	to	anyone,	he	
said.	The	second	step	is	not	to	
interfere	with	the	site	unless	
there	is	a	good	reason	to	do	so	
and	any	relevant	emergency	
services	should	be	contacted,	
while	he	said	the	third	step	must	
then	be	to	contact	the	relevant	
department	if	it	is	a	“notifiable	
incident”.

Gifford	also	said	there	are	
a	number	of	common	areas	
companies	could	improve	on	
when	it	comes	to	workplace	
safety	incident	responses.	
“Companies	tend	to	fail	to	
provide	a	safe	work	environment	
when	procedures	are	not	
followed	or	understood	by	their	
employees.	It	is	imperative	
that	companies	have	an	
emergency/safety	response	
plan	that	is	comprehensive	and	
understandable,”	said	Gifford.

Another	common	area	

where	companies	get	it	wrong	
is	failing	to	contact	and	engage	
their	solicitor	from	the	very	
outset	leading	to	privilege	
over	documents	and	internal	
communications	being	lost.	n

The Safety in Action 2013 
Brisbane Safety Conference will 
be held from 18-19 June 2013 at 
the Brisbane Convention and 
Exhibition Centre. For more 
information call 02 9080 4323 or 
visit www.safetyinaction.com.au.

someone	makes	the	choice		
to	act	safely,	even	if	it	takes		
more	effort	or	time	to	do	so.

For	an	organisation	to	
maximise	its	safety	culture	
potential,	she	said	the	focus	
needs	to	expand	to	include	
providing	positive	responses	to	
safe	behaviours.	“What	people	
will	do,	as	a	matter	of	habit,	is	
that	which	brings	them	positive	
experience.	People	largely	decide	
for	themselves	where	to	focus	
their	energies	at	work,	and	
when	to	perform	beyond	stated	
expectations,”	she	said.

“So,	if	you	want	people	to	
energetically	do	more	of	the	
things	that	matter	most,	in	this	
case	work	safely	and	follow	the	
safe	procedures	of	work,	you	
need	leaders	who	do	more	than	
tell.	You	need	leaders	who	build	
safe	habits.”

Nicol	said	organisations	need	
to	provide	employees	with	the	

necessary	skills	and	cues	to	
engage	in	the	desired	behaviours,	
and	this	requires	leaders	to	
clearly	define	expectations,	
model	the	desired	behaviours,	
consistently	provide	positive	
and	constructive	feedback,	
provide	positive	reinforcement	
for	the	desired	behaviours	and	
continuously	measure	behaviours	
and	results	to	ensure	progress	is	
being	made.	

Managing major 
workplace safety 
incidents
Also	speaking	at	the	conference	
is	employment	law	expert	
Stephan	Gifford,	principal	at	
M+K	Lawyers,	who	said	there	
are	a	number	of	key	steps	
organisations	are	obliged	to	take	
in	the	immediate	aftermath	of	a	
major	workplace	safety	incident.

The	first	step	is	to	render	
assistance	to	any	injured	people	

Scenes	and	speakers	
from	the	SIA’s	Safety	In	
Action:	National	Safety	
Convention,	which	
was	held	in	Melbourne	
from	19	to	21	March	
2013	at	the	Melbourne	
Convention	Centre
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SIA events

T
here	is	a	consensus	
among	researchers,	
policy	makers,	
regulators	and	OHS	

practitioners	across	Europe	that	
changes	in	the	world	of	work	
and	the	labour	market	pose	
significant	challenges	for	both	
regulation	and	good	practice	in	
health	and	safety,	according	to	
an	international	safety	policy	
and	regulation	expert.

During	the	past	couple	
of	decades	it	has	become	
increasingly	difficult	to	avoid	
discussion	of	change,	emergent	
trends,	new	challenges	and	
the	like	confronting	regulation	
and	practice	in	occupational	
health	and	safety	in	Europe	–	
and	indeed	in	advanced	market	
economies	in	most	other	parts	
of	the	world,	said	David	Walters,	
professor	of	work	environment	
and	director	of	the	Cardiff	Work	
Environment	Research	Centre	at	
Cardiff	University.

“These	changes	and	their	
known	effects	on	health,	safety	
and	wellbeing	are	now	all	well-
known	and	research	findings	on	
their	negative	effects	on	health	
and	safety	well	established,”	he	
said.

Speaking	at	the	Dr	Eric	
Wigglesworth	AM	Memorial	
Lecture,	which	was	held	in	
Melbourne	on	18	March,	Walters	
said	emergent	challenges	
in	Europe	include	changes	
associated	with	the	downsizing	
and	outsourcing	of	work,	with	

increased	contracting,	agency	
and	temporary	employment,	
home	and	teleworking,	

There	has	also	been	decline	
in	manufacturing	and	increases	
in	the	service	sector,	more	
small	workplaces,	more	women,	
migrants	and	older	workers	in	
the	labour	force	as	well	as	huge	
increases	in	undeclared	work.	

“The	nature	of	work	and	its	
process	have	also	changed,	with	
for	example	the	introduction	
of	new	materials/tools,	
massive	increases	in	the	use	
of	information	technology,	
as	well	as	new	chemicals	
and	the	development	of	
nanotechnology,”	he	said.

“At	the	same	time	work	has	
become	more	insecure,	[the]	
pace	and	pressures	associated	
with	it	have	intensified	and	there	
have	been	significant	parallel	
shifts	in	the	balance	between	
work	and	other	aspects	of	life.”

Work changes and OHS 
impacts
All	of	this	has	been	
demonstrated	to	add	to	the	
burden	of	ill-health	associated	
with	work,	especially	in	relation	
to	psychosocial	problems	and	
musculoskeletal	disease,	which	
have	increased	significantly	over	
the	same	period,	said	Walters.

“But	it	probably	also	
contributes	to	other	poor	
outcomes,	such	as	injuries	and	
fatalities	which	arise	as	a	result	
of	inadequate	management	

arrangements,	poorly	prepared	
workers,	reduced	trade	union	
protection	and	inadequate	
inspection	of	increasing	numbers	
of	hard	to	reach	workplaces	–	all	
of	which	are	consequences	of	
recent	changes,”	he	said.

Walters	said	such	develop-
ments	present	further	challenges	
for	regulators	and	practitioners	
that	are	trying	to	ensure	the	
proper	operation	of	common	OHS	
standards	and	to	achieve	best	
practice	in	OHS	across	economic	
sectors,	national	borders	and	dif-
ferent	organisations.	

implications for OHS 
professionals
Whatever	the	reasons	for	the	
changes	in	regulatory	inspection	
strategies,	it	is	clear	that	
both	they	and	changed	work	
situations	they	are	intended	to	
address	have	implications	for	
other	stakeholders	too,	Walters	
said.

“This	is	especially	so	for	
professional	OHS	practitioners,	
the	majority	of	whom	have	
traditionally	operated	in	relation	
to	larger	organisations	that	
could	afford	their	services,”	he	
said.

“As	such,	their	professional	
expertise	has	involved	
addressing	risks	in	workplaces	
in	which	relatively	sophisticated	
approaches	to	management	
could	be	anticipated,	and	where	
the	relationship	of	the	OHS	
professional	was	most	likely	

to	be	with	the	management	and	
workers	in	a	single	undertaking.”

How OHS can adapt
In	this	respect,	he	said	there	is	
considerable	potential	for	the	
involvement	of	OHS	practitioners	
in	influencing	leverage	to	improve	
health	and	safety	management	
among	the	suppliers	of	goods	and	
services	to	larger	organisations,	
where	such	services	and	goods	
have	been	outsourced.	

There	are	also	new	roles	
to	be	developed	in	emergent	
relationships	on	multi-employer	
worksites,	and	in	some	sectors	
such	as	construction	Walters	said	
there	are	regulatory	requirements	
in	place	that	acknowledge		
these	issues.

“Practitioners	further	
need	to	understand	how	
operational	issues	in	relation	
to	OHS	arrangements	and	
risk	management	are	likely	to	
be	different	in	many	of	these	
circumstances	to	those	in	more	
familiar	large	single	enterprises,	
and	to	be	able	to	adapt		
their	advisory	strategies		
accordingly,”	he	said.		n

Walters spoke about regulating 
occupational health and safety 
in Europe at this year’s Dr Eric 
Wigglesworth AM Memorial 
Lecture, which was held at RMIT 
University in Melbourne on 
Monday 18 March 2013.

David	Walters,	
professor	of	work	
environment	
and	director	of	
the	Cardiff	Work	
Environment	
Research	Centre	at	
Cardiff	University

Is OHS ready 
for the changing 
world of work?
Changes in the world of work and 
the labour market in Europe pose 
significant challenges for both 
regulation and good practice in health 
and safety, Craig Donaldson writes
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